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Architecture design workshop will help you identify the
right platform architecture, design and technology built
on Microsoft Technology stack.

Workshop Activities

This workshop with help in identifying the correct platform
architecture to be built on Azure cloud and we will deliver the
following activities.

Prep Activity:
» Review Current landscape and Digital agenda

Day 1 — Review Ecosystem and Platform Characteristics

» Application landscape, pain points, digital needs identification.

» Understand the current architecture and gaps of key applications

» Sonata’s Platformation approach to understand platform needs and
define platform

Day 2 — Design Platform Architecture

»  Visualize Current System Landscape.

» Create High level Platform roadmap.

» Identify key POCs for conforming the architecture.

Workshop Deliverables

We will deliver a High level “Target platform architecture” to
be built on azure cloud
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Platform Architecture Workshop — 2 Days
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" Platformation™

Platform Business and
Ecosystem

Shape Digital Agenda, Platform
thinking, Reimagine Platform
business model & ecosystem
Futuristic Digital Processes,
Marchitecture, Platform Architecture

Platformation Roadmap &
Approach

Platformation Journey,
Implementation Approach, Quick
wins & Phased roadmap, Minimum
Viable Platform

Digital Transformation With
Platform Engineering

Leverage our unique Platform
Engineering Architecture Blueprint
(PEAB) based on Sonata's proprietary
Platformation framework
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https://www.linkedin.com/company/6005/
https://twitter.com/Sonata_Software
https://www.facebook.com/sonatasoftware
https://www.youtube.com/user/SonataSoftwareVideos

