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Cloud Transition & Migration

CSP License Advisory

Cloud Managed
Service

Cloud Security

Cloud Adoption Service

Microsoft

Cloud Advisory





Rockwool Cloud Journey

• The Journey and the process
• Scope
• Infrastructure Track
• Business Case
• Governance Track
• Security & Compliance Track
• Architecture Track
• Next step
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THE JOURNEY AND PROCESS



The process

Assessment & Design

Governance  
Continues
Improvements Operations

&
Optimize

Evaluation &
Migration &
Deployment
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Refactor

• Cloud Management
• Platform Management
• Consulting
• DevOps
• Service Catalogue

• Assessment
• Business Case
• Governance
• Architecture
• Security & Compliance

Rearchitect Rebuild Rehost 



Unified and extensible Azure migration experience



Assess your environments 



Transition Scenarios



SCOPE



Scope
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Tracks Services Deliverables

Infrastructure & Azure 
Assessment Track

 Requirements gathering.

 Cloud Assessment (with [customer] selected tool)

 Assessment Overview Report

Business Case  Business Case information gathering and report  Business Case Report 

Cloud Governance Track  Cloud operations and governance planning  Governance Plan for running systems in Azure

Cloud Architecture Track  Cloud Foundation workshop

 Review on target destinations for assessed 
systems and servers

 Development of a design specification 
documenting the design agreed upon in the 
workshops.

 Assistance with on-boarding [Customer] into CSP 
program as described in the design specification (If 
no subscription is available).

 Azure foundation Architecture overview

Security & Compliance 
Track

 Cloud Security & Compliance workshop
 Cloud Security and Compliance plan



INFRASTRUCTURE ASSESSMENT TRACK



Assesment
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Activity Description
Infrastructure Assessment Gather the necessary information by 

selected tool.
 Asset/inventory Overview
 Capacity Overview
 Network
 Utilization
 Performance
 Application overview

Azure Assessment Run selected tool for Azure Cost and Type 
estimation

Assessment Overview Create overview with categories and 
servers and systems in-scope for 
migration.

The scope of this project includes the Assessment and all other preparations for a right start of Azure 
Services, spanning your existing data center with Microsoft Azure Infrastructure as a Service (IaaS) public 
cloud. This is a framework to get you the right start and foundation for your Cloud journey.



BUSINESS CASE TRACK



Business Case
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Total Cost
Of

Ownership

Purchase

EducationSoftware

Rent

Facilities

Support

Security

Staff



Microsoft Azure Licence

• BeƩer pricing 
• Full transparency and insights 
• MicrosoŌ Premier Support 
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AZURE GOVERNANCE TRACK



Governance
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The scope of this track includes the Governance workshop and plan for a right start of Azure Services.

Activity Description
Azure Management Azure management concepts, what tools are in place to

manage and secure:
• Organization
• Security
• Audit and logging
• Cost control

Establish first minimal viable 
product

Using Azure Blueprints, Azure Policy, and Azure 
management
groups to establish an Identity Baseline, Security Baseline 
and
Deployment Acceleration & Corporate Policy 
Implementation

First iteration – revisit and 
enhance the stance

 Cost Management, as adoption scales.
 Security Baseline, as protected data is deployed.
 Resource Consistency, as IT Operations begins 

supporting
 mission-critical workloads.



SECURITY & COMPLIANCE TRACK



Security & Compliance
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The scope of this track includes the Security & Compliance workshop and plan for a right start of Azure 
Services. This is the foundation for your hybrid Azure environment.

Activity Description
Azure Security Workshop  Define Strategy

 Assess current state
 Plan for Security features
 Enablement plan

Azure Compliance Workshop  Define Strategy
 Assess current state
 Plan for Compliance features
 Enablement plan



AZURE ARCHITECTURE TRACK



Architecture
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The scope of this track includes the Azure Architecture workshop and plan for a right start of Azure 
Services. This is the foundation for your hybrid Azure environment.

Activity Description Details
Azure Foundation Workshop Conveying the status and 

requirements for the hybrid 
architecture deployment.

High-level Design 
Development

Document the high-level design 
for the POC into a design 
specification document

For in-scope features, develop the 
high-level design to demonstrate the 
functionality.



Sample Microsoft Azure target architecture
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NEXT STEP



Statement of Work



CONTACT INFO

Jægersborg Alle 1 2920 Charlottenlund
Denmark

+45 7199 2751

cloudteams.dk


