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Sycor Datacenter Transformation

Get your Datacenter ready for the future with the Cloud Adoption Framework for Azure!

Define your strategy and start planning:

Start your Azure journey with your IT-Strategy. Predict possible risks and prepare for it by planning the first
steps to deployment. Do not start guessing!

Make your Organization Ready and design your cloud Roadmap:

Rely on professional and proven methods developed by Microsoft and adapted by Sycor for medium-sized
enterprises. Using best practices and documentation to train your IT-department being cloud enthusiasts.
Set up a Cloud Ready Governance and Management:

Policies, benchmarks and best practices ensure consistency across adoption efforts. Your alignment to cloud
native governance requirements and managing/operating standards is key to maintain your future cloud
environment.
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Understand motivations

Business outcomes and justifications
Prioritize first project (MVP)

Digital estate assessment

Initial organizational alignment

Skillset readiness plan

Cloud adoption plan

Align business, people and technology strategy to achieve business goals with actionable, efficient, and
comprehensive guidance to deliver fast results with control and stability. With Sycor you get an experienced
Microsoft Gold partner who supports you on each step on your cloud journey!

Contact us for more information and your professional start into cloud business!
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