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About CONTINO

We work with the World’s Leading Brands to help them with measurable transformation, through the adoption of
Enterprise DevOps, Cloud Native Computing and Data Platforms.

We help our clients build their own innovation engine which allows them deliver better software faster and more
efficiently as part of their digital transformation ambitions.

400+ 200+
Engagements Customers

5
Global offices

400+
People

More DevOps Specialising in helping the
transformation executed world's leading brands
than any other professional accelerate digital

services firm transformation
Pa rt n e r Gold Application Development

/ s Microsoft Azure
Gold Data Analytics

g - Over 30 Azure
B Microsoft Silver Datacenter Certifications G Azu re Devo ps

We can scale rapidly
to support diverse
client requirements
across the globe

The deepest pool of
DevOps & cloud
transformation talent
in the industry

Microsoft | e

Gold Cloud Platform

CONTINO



A Different Approach to Execution

Dual Delivery and
Upskilling

In all engagements we
apply a dual delivery
and up-skilling
approach — helping you
change your culture,
your operating model,
and build your own
capabilities.

Our Operating
Model

We align our entire
organisation - from
engineering, consulting,
marketing, finance,
people and talent
management - to
deliver market leading
outcomes that ensure
your success.

Engineering
First

We're a people led
business, made up of
some of the brightest
minds in the industry.

We foster an
innovative engineering
culture and bring this to

every engagement.

Metric & Business
Case Driven

We turn every
engagement into a
science, tracking the
efficiencies that we gain
and mapping them
back to a rigorous
business case.

CONTINO
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Enterprise Needs

Cloud Foundations - the base technology platform (CTO)

Cloud Operations - bau processes over the platform (CO0)

Cloud Application Portfolio - enablement & developer experience (Head of Engineering)
Product Portfolio & Customer Experience - application support (CDO & CPO)

People Model - Engineering Engagement & Culture (CPO)

Financial Model - FinOps (CFO)

Security & Control Model - (CISO)

XYY XY XX
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Our Approach:
Beyond the Landing Zone

CONTINO
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The Momentum Roadmap

Momentum is based around the following roadmap of activities.

. Define Strategy . . Ready . Targeted
- . Initiatives
. Early Adopter .
. Migration to Azure .
. Lighthouse Projects . )
Stakeholder " Business Case " %
Education " Azure Landing Zone Validation - Continuous —iil
. Build : Improvement
NURTURE IT . PROVE IT . IMPROVE IT
Problem Mass Workload
. DevOps & Azure Cloud Strat o
Alignment Maturity Deovl:eloprr:eﬁ?y . Cloud Centre Of Migration to Azure )
Assessment - Excellence I .
Azure Migration . H P :Qd.OE)t. .
Strategy . (©) 2 1§
< DevOps & Cloud
Cloud TCO & ROI : Marketin Academy
Business Case PLAN IT ' St g SCALE IT
) . rategy
Development \ Cloud Operating . \
\-'/ Model Design . N il
L L L Application Re-Architect for
Plan Cloud Native Development
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Cloud Adoption Framework - Detail

An organisational map to scale product development on Cloud

Application & Product

Cloud Platform

Management

Management

Application & Product Portfolio - Key processes describing how we will manage and
proactively support cloud based applications

oesion Aocessioily
Experience

Cloud Application Portfolio (Enablement & DevEXx) - Key processes and blueprints
for onboarding engineering teams and applications

Demand Education & Appl

Cloud Operations: Operational Processes and Engineering Disciplines to aid maintain a
Reliable, Secure and Scalable service

CloudOps : SRE & Federated
Op Model DS IATePS DataOps Operations

Cloud Foundations: Key enablers & foundational platforms for on-boarding engineering
teams safely and securely; and scale over time

Landing Developer Shared Data Compliance &
Zones Tools Services Platforms Controls as Code

People & Talent Model - How our people and partners work together to
deliver and support our cloud based infrastructure & applications

Roles, Skills,

e
=
=
°
2
5
2]
=
o
=
13}
c
=]
fing

Engineering
Engagement

Business Case
& Benefits
Architectural

Guidance

Pentest - Audit
& Governance

Learning &
Development
Chargeback &

Showback

Cloud Controls
Framework

©
c
o
E=
©
o
c
©
2
5}
o3

Optimisation
Identity &
Access

Management

FinOps & Cloud Financial Management - How we will account for,
Cost Control &

allocate and manage cost of cloud infrastructure and management
Security and Controls Model - How we will control, govern, audit and

secure our cloud based environments and applications

Y

‘Cross cutting’ concerns

CONTINO
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Our Blueprints
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Contino Blueprints: #Landing Zone

Azure Cloud Native Landing Zone
Azure CAF Terraform Landing Zone
Azure CAF ARM Landing Zone

Open Source & 3rd Party Accelerators

Design Accelerators

090000
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Contino Blueprints: #0rganisation

Site Reliability Engineering

DevSecOps - CloudOps - FinOps

Skills Readiness and Maturity

Dojos - Pair Programming & Game Days
Cloud Operating Model

Application Migration (Dojo led)

Establishing a Cloud CoE

(XYY XX XX




Contino Blueprints: #Upskilling & Development
Skills gap analysis

Development & Growth plans

Upskilling Dojos & Training

Job description & New hires!

Team structures & Org operating model

Dojos - Hackathons & Game Days for scaling and education

Senior Leadership Upskilling (Head of Engineering - Head of CloudOps - etc.)
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