
Continuous delivery aspirations

Embracing continuous delivery allows software development teams 

to operate with speed and stability, but it rarely comes easy. Technical 

debt and deeply embedded practices that have evolved without 

strategic direction introduce barriers to operability. If you want to 

unpick constraints that are hindering development, but don’t know 

where to start, DevOpsGroup can help.

•	 Deep-dive assessment of current situation.

•	 Define what good looks like for your business.

Holistic and thorough

Our Pipeline Assessment is geared towards customers looking to 

streamline the end-to-end software development process or launch 

a new CD capability. The goal is to shorten release cycles, automate 

manual tasks and reduce hand-offs. Consultant-led interactive 

workshops identify blockers. And we work with in-house teams to 

co-create a roadmap of improvements.

•	 Highlight constraints and operational risks.

•	 Create a targeted backlog to operationalise the pipeline.

Continuous Delivery  
Pipeline Assessment
Define your continuous delivery vision,  

and devise a strategy to achieve it.

Pipeline Assessment

Analyse

Structured workshops build 

a deep understanding of 

current practice

Design

Recommendations focus on

driving efficient and effective 

progress.

Evolve

Our experienced CI/CD 

engineers are on-hand to 

implement if needed.



From vision to reality

DevOpsGroup consultants join your in-house team onsite for two days, running collaborative workshops to 

understand the root causes of CI/CD issues. The goal is to identify specific constraints that are holding you 

back, so we can develop bespoke recommendations to address them. These sessions often reveal ‘quick 

wins’ that can be implemented immediately to relieve pain points.

First, we meet with you to hold an inception workshop. This enables us to build an understanding of the 

current situation and find out where constraints and frustrations lie.

Next, we define the vision: an achievable pipeline target-state, fully optimised for your needs.

Then we help you make it a reality, with a prioritised backlog of customised recommendations.  

You can implement these in-house, or outsource to our engineers if you don’t have the required capabilities 

or bandwidth.

The outcome is an improved pipeline, with fewer manual tasks and handoffs. It clears the way for more 

agile and adaptive ways of working, so that software developments can be deployed at speed without 

compromising stability and reliability.

To unlock the potential of continuous delivery to empower 
your teams please contact our team

0800 368 7378 team@devopsgroup.com

Contact Us

Targeted Support
A Pipeline Assessment, costs 
£6000* and includes detailed 
recommendations to enhance 
your pipeline, accelerating 
delivery and improving quality.

*+VAT

https://www.devopsgroup.com/contact-us/

