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PROJECT MANUFACTURING PROOF OF CONCEPT

A trial engagement using your data and industry best practices to show you how to streamline your project
manufacturing operations.

Project Manufacturing is a term usually used to describe a process designed to produce large, expensive,
specialized products that are unique but similar. Project manufacturing takes advantage of common
manufacturing requirements and efficiencies while allowing for customization into “unique” combinations.
Unique orders may be managed like a project. The more components of that order that are common to
other unique orders the more they may be manufactured — taking advantage of manufacturing
methodology. Project Manufacturing then is the melding of Manufacturing and Project Management at a
level where the most advantage may be gleaned from each to the financial advantage of the company.

Dynamics 365 for Finance and Operations, Enterprise Edition is inclusive of many modules that an
organization can choose to utilize or not. These options and the configuration flexibility within the product
lay the groundwork for streamlining the processes within any organization.

Project Management and Accounting, Service Management, Case Management, Purchasing, Mixed mode
Production as well as Sales and Marketing are just a few of the modules that are often utilized by project
manufacturers.

The key to making the most of Dynamics 365 for Finance and Operations, Enterprise Edition is how well
the modules within the system are put together, setup and configured to meet and ultimately streamline
the process flow requirements.

This Proof of Concept is designed to reimagine how your business approaches project manufacturing. Our
experts will create a Dynamics 365 for Finance and Operations company, configure it with your sample
data, and provide a conference room pilot to your team and executives.

DELIVERABLES:

e List of business requirements

e Fit/gap analysis

e Mapped Project Manufacturing Processes
e Test Scenario Setups
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e Task Guides for Project Manufacturing transactions
e Demonstration / Training
e Time to process transactions / play in sandbox

Not only will these deliverables ensure your organization makes the right choice when investing in an ERP
solution, they will also provide a valuable head start towards a successful implementation.

AGENDA
Week One

e Assessment of business requirements and process flows.
e Collection of demo data

Week Two

e Configure and setup test scenarios
e Process transactions

e Create tasks guides

e Map processes

Week Three

e Conduct demonstration / training session for users.
e Time for users to process transactions in the sandbox.

NOTES

e Travel and expenses are billed as incurred
e $15,000 is the 3-week fee
e Can be configured in AX 2012 instead of Dynamics 365

Contact Clients First at 800.331.8382 or email info@cfbs-us.com
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