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m Our Capability - Expertise

SONATA SOFTWARE

Experience of managing
150+ azure engineering
engagements

CSP, MSP, ISV Dev Center, CoE for Azure Infra, 100+ CSP/ Managed

ESP Engineering and DevOps Service Customers

Credentials Experience

= CSP & Enterprise Cloud partner

= 54 + CSP Customers/ Managed Service
associations

= End to End Cloud Services- Consulting
to Managed Services, 24/7 Support

= Sonata IP In Azure / AppSource

= 200+ Cloud engineers and 300+ Azure
Developers

= 40+ cloud evangelists and Architects

= 100 + Successful Cloud Migrations

= 50 + Assessments

= 10+ Large Data Migrations to cloud

Methodology

= Proven Consulting Methodology
* Proven Migration Methodologies
= Platform Engineering Methodology
= QOperations and Automation Methodology

Framework / Automation

= Own Platform for managing operations
= Automated Framework for DevOps
= Automated Framework for CloudOps

SAR

Bl \qi 5 o
m Microsoft ; .
Engineering, Migration, cee o0 Penn)'MaC @QueenslandRanl V TUl Travel pLc

Evangelizing, Global Support

aExpedia“ Suerling c%ﬂ:rd”

Talent Solutions
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m Modernization Service

)

SONATA SOFTWARE

Modern DC Assessment

®= On Prem to Cloud Migration Assessment

@ Application Modernization Assessment

o = Legacy Application to Modernization Assessment

Modernization

@ DC Modernization

Modern DR and BCP

Application Modernization

= With App Service = With Microservice and Service fabric
= With AKS = With Platform Engineering

Biz Apps on Azure

= SAP ECC / SAP Hybris = |nternal Business
= MS Dynamics Applications, Platforms

NextGen Managed Services

Managed DC

E Managed Applications
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Assessment Approach -

SONATA SOFTWARE

WD WD WD

= |dentify the Applications =  Analyze four forms of = Application prioritization
= |dentify there Dependencies Application modernization. = High level Migration schedule
=  Cloud migration analysis to group = Group applications as per the

applications. outcome of this analysis.

Tools:
‘:...COI‘GH'[ CUSTOM SONATA CUSTOM AWS Import export AWS SMS
oot ASSESSMENT ANALYSIS FRAMEWORK
///// C| d . — FRAMEWORK AWS DMS Azure Site Recovery
Wi Glouaamize
True Sight Sonata Cloud Migration Sonata platform

,(\’\j Azure Migrate reference Plan Engineering Reference
UnifyCloud Plan
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m Discovery Phase

SONATA SOFTWARE

= Application Technology stack details
= Application Business needs
information =  Application deployment needs and dependencies

Application

= |dentify key applications and group them Application

= |dentify Criticality and Usage Grouping and
= Cloud Migration Analysis

Dependency

= Application scalability needs

Non functional = Application Security needs

. = Application availability needs
requirements = DevOps

= Hosting and Cost Model
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m Analyze Phase

Using Inputs from Discovery Phase

)

SONATA SOFTWARE

Application
Modernization
Analysis

Scalability,
Availability and
Deployment
Assessment
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Security & Compliance
Assessment

P —

"""" \NL=

Data
Assessment

ot

Detailed Modernization Report




m Cloud Engineering Framework

Assessment

Criteria

Application
Analysis

6R Migration
Options

Cloud
Workloads

)

SONATA SOFTWARE

Architecture, Design and
Development

Workload Type

* Elasticity Needs
* Types of users

* Compute intensity
* Latency

* Throughput

Risk

e Business criticality
¢ Technical

* Resource

e Contractual

Architecture

* Size and Complexity

* Layering

* Authentication

* Integrations

* Data structure and
Complexity

* Age, Life expectancy

Operations

* Business
continuity

* Monitoring

* Tools/Integration

Financial
* Operating Costs
* Future Cost Forecast

Security

* Jurisdiction

* Regulatory

* Data Classification

Architecture
Analysis

Licensing

Technology &
Tools

Security
Analysis

Cost analysis

Risk analysis

* Replatform -

Retain

Retire

Rearchitect -

oy

v

v
v
v
v

OS Migration

DB Migration
Connectors
Managed Services

v
v
v
v

Cloud Strategy
Cloud Engineering
Managed Services
Platformation

Migration Plan
* Readiness assessment
* Roadmap plan

Architecture & Design

* Reference Implementation —
Poc

* Pilot Run for selected workload

* Cloud tools selection and
design

* Base Framework development

Development & Test

* Cloud services development
* Cloud integration

* Cloud validation and QA

Release & Monitor

* Build and release management
Environments

* DevOps process

* Cloud monitoring
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m Roadmap Phase

Using Inputs from Previous Phases

5

Disposition Options

& Application
Prioritization

Modernization
Schedule

Review the Plan and
Roadmap with

Cloud
Modernization

Owner
>
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Application Modernization Plan

ot

Revise Plan

QP

Finalized
modernization
Plan

A
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m How can we help ?

)

SONATA SOFTWARE

—

Azure ﬂ Migration Plan + @ Proof of @ Partner Sf

Workshop ‘ Business Case Concept Migration u

* |ldentify business and IT * Assess your current IT environment * Participate in a Proof of Concept * Participate in a seamless cloud

requirements, priorities and architecture, and portfolio of migration
S constraints applications
2 * |dentify apps to migrate and those
B requiring refactoring
* Quantify ROl of migration for business
case

, | ° Business recommendations * Receive recommendations, ROI, and * Proof workloads can be migrated * Migrated workloads
2 . . . . . . ° . . .
= |« Azure Total Cost of Ownership (TCO) Setélled migration plan for your without disruption Optlmlzc.ad environment
> and value to your business USINESS case CosBEavings o
% * Increased productivity
.§
e Duration: 2 hours Duration: Variable, based on project size Duration: 5 days — 2 Months Duration: Variable, based on project size
£
o
(&)
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SONATA

Platform Engineering Approach T

SONATA SOFTWARE

Platform Engineering Blueprint facilitates continuous innovation, increased productivity and reduced time to
market. This is based on Sonata’s proprietary Platformation framework.

£ CONTINUOUS INNOVATION

Business Apps Productivity Apps Consumer Apps Partner Apps Supplier Apps

User Experience Platform

| Web | | Mobile | | Social | | Wearable | | Devices | COGNITIVE CONTINUOUS
INTELLIGENT DELIVERY
SERVICES
- API Platform loT Platform 2
=

2 | API GATE WAY, ESBs, IPaas i oT HUB, loT GATE WAY \ oS> || CANARY RELEASES =
CONNECTED ~ T . . : . >
@) ‘ Micro Services ‘ ‘ Event Broker ‘ ‘ API Integration ‘ ‘ Data & Events ‘ ‘ Stream Analytics ‘ C
X =
Z DEVELOPER TOGGLE (@]
SCALABLE > Data Platform EXPERIENCE ARCHITECTURE <
= . - P
(@) Self Service Data Real Time Data -
2 Data Security Ratallake RAE Data Integration TELEMETRY & 6

INTELLIGENT LOW CODE INTELLIGENT
DEVELOPMENT MONITORING <

Cloud Platform
‘ Server-less ‘ ‘ Containers ‘ ‘ Elastic ‘ ‘ Experimental Infra ‘ ‘ Self Healing ‘

HYPER PRODUCTIVITY 9.0

Platform Engineering Life Cycle
ki ®
3l consuLt & pesiGN @& BuLD &% MANAGE

Business Architecture . Monitoring
. Platform Development
Technology Platform . . Support & Sustenance
. . Platform Testing
Architecture . Governance 10

Workshops

Assessments & PoCs
High level roadmap & Plan
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