
Azure Cloud 
Governance 1-Day 
Workshop
A solution from BlueSilverShift



What We Cover

In just one day you will gain a complete understanding of how proper governance of 

Azure can help your business. We will dig deep into your business, including:

• The Importance of an Overall Azure Strategy

• New Era Changes

• Successful Transformations

• Azure Factory Parts

• How to set standards for People, Process, Products

• Azure Management/Governance

• Azure Policy

• Azure Security

• Azure Subscriptions 

• Azure Active Directory

• Identity and Access Management

• Naming Conventions

• Governance – Scripts and Policy + Costing 

• Deployment Pipelines – Tying everything together



Desired Outcomes

You will understand why it is important and what you 
can do to:

1. Simplify Cloud Management
 Plan + Organize

 Provide visibility to business leadership

2. Stop Cloud Sprawl
 Be agile without creating unnecessary bottlenecks 

3. Reduce Business Risk
 Ensure regulatory compliance

 Stop cost overruns

4. Reduce Labour Costs
 Set controls to minimize manual work



Business Agility

Align IT Costs with 

Business Value

Decrease Time to 

Market

Reduce Risk
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Azure Governance

Cloud Optimization



About BlueSilverShift
Born in the cloud.



Who we are

• A Vancouver based cloud first IT services firm 

• Focus on Microsoft’s public cloud solutions

• Proven expertise in IaaS, PaaS and SaaS since 2010

• We invest in developing expertise

• Specialists in Infrastructure, Automation, Data and Analytics, 
Monitoring and Reporting

• Use cloud technology to simplify complex problems

• Your trusted partner to rapidly achieve benefits of the cloud

We combine an agile approach to cloud with 

an enterprise approach to operations



Industrial,  
Mining, 
Enterprise and 
Azure 
Experience

• 20 years SCADA solutions on waterfront material 
handling

• Extensive mining environment experience

• Enterprise Commercial IT experience

• Microsoft First, Azure First since 2016 – many 
engagements

• Specialists in Infrastructure, Automation, Data and 
Analytics, Monitoring and Reporting

• Focus on helping large organizations build an Azure 
Factory and DevOps practice
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