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3-DAY WORKSHOP     

INVENTORY MANAGEMENT 
A Dynamic Approach to Inventory Management Health 

 

Inventory Management 3-Day Workshop 

For more information, contact a  

Beacon Grace Assessment Specialist at (240) 329-9400. 

The 3-Day Workshop for Inventory Management  

supports Dynamics 365 Business Central and NAV users 

who are Distributors, Manufacturers, or Retail entities. 

 

Are you experiencing inventory management pain-

points?  Are you in charge of inventory management or 

procurement activities?  Do you need additional guid-

ance from an expert with Business Central experience? 

 

 Stockouts and/or Overstocks 

 Lost or Misplaced Inventory 

 High Inventory Write-offs 

 Staff Doesn’t Trust Stock Levels 

 Growing Business / Shrinking Warehouse 

 And more! 
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Who is Beacon Grace? 

Beacon Grace LLC, and its inventory management specialists, have worked on a wide variety of projects, 

assessments, and consulting assignments to help supply chain organizations better manage inventory, 

their operations, and their systematic tools.  Our goal is to help your organizations improve and grow. 

Expect a holistic and systematic approach to conquering your biggest inventory management pain-points.  

Problem solving may include better system utilization, but it also may include operational and procedural 

changes.  Expect a workshop that is dynamically customized to address your biggest concerns.  Expect 

some solutions to be solved as a process that extends beyond this designated workshop. 

What to expect? 


