Cloud Adoption Framework - Microsoft Azure

AMTRA’s Cloud Adoption Framework for Microsoft Azure provides customers and organizations the tools and resources they
need to develop a pragmatic, prescriptive, actionable, cost-effective, and sustainable cloud adoption roadmap aligned with
their business needs. Through our phased approach, the framework allows for an ease of implementation for cloud computing
that complements, and is aligned with, your organization’s current and planned investments in technology. It is managed by a
delivery process that incorporates both AMTRA’s highly-skilled architects, as well as our solutions delivery team; and serves to
improve your organization’s current IT environment - providing solutions that increases the capability of your people, process,
and technology - to remain relevant to the ever-evolving needs and requirements of your business.

Phase 1: Stabilize

- Stabilization of Critical Infrastructure
- Productivity Optimization
- Business/ Technology Alignment

Phase 2: Initiate Phase 3: Execute

« Project-based Workflow « Improve user security education/
- Build plan to address gaps in IT hygiene & explore branch network
business support connectivity savings

- Improve protection of Intellectual i Incrgase Software Development
Property (source code) Maturity & Processes

Adoption Framework Overview:

Assess IT Environment

Secure Funding

Client Engagement Kick-off Meeting
Informative Workshop with AMTRA Architect
Review of Environment Findings

Client Presentation of IT Environment Scan Findings

cold AMTRA Solutions is a provider of Professional, Managed Services, and Resourcing Solutions. AMTRA
Microsoft is a Microsoft Gold Certified Partner that focuses of Windows and Devices, Intelligent Cloud Solutions,
Partner Data Platform, Office 365 Modern Workplace and ServiceNow solutions. AMTRA's technical team are
=% Microsoft Microsoft Certified and use the latest technologies to deliver innovative solutions to its customers.

855.326.0533
info@amtrasolutions.com

www.amtrasolutions.com




