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PA GROUP USA

Software and Professional Services Offerings

ERP MES CRM IT Services
D36(§|cl):ei?§t?gr§sa nd JUST Monitoring Dynamics 365 Sales Implementations
D365 Bhe oot JUST Planning Dynamics Customer Service ~ Upgrades
D265 IREstry 1SVE JUST PLM Dynamics Marketing Office 365 Migrations
JUST Quality Control Azure Services Managed

IT Services




Gruppo PA
Milan, Italy

..... 1998

..o YEAR OF ESTABLISHMENT
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Industry Solutions Retail



Why choose Microsoft Dynamics 365

Microsoft is making huge

Investments in Flexible

$15 billion in annual Developed with

Richer, pre-packaged out-of-the-box
Repeatedly proven,
(PowerBlI, Al, machine learning)

- leverage your

investment in Microsoft technology ecosystem



Microsoft Dynamics 365 Business Central

Project Service
Automation

1] Office 365 T H]":'
(»é—OBusiness Central

Cortana Intelligence

< !Ill
Sales m Power Bl

Azure loT

Customer f%
Service 14

PowerApps @ Talent
Marketing* /
Microsoft Flow &/ ADDS
U gm ppSource

_ Retail
Common Data Service Field
Service




The Last ERP Upgrade!

. All customers on the latest product version .

Customer value

Eliminates costly upgrades Microsoft managed continuous updates

Stay current with consistency &
predictability

1,000+ extension points

Default monthly | pause up to 3 months

Reduce risks and increase compliance ,
Opt-in model to enable new features

Drive efficiency, productivity, and . : —
innovate with the latest capabilities O N E version Ring-based validations and release

Backwards compatible

Predictable Continuous



=. Microsoft Cloud v Mobility ~  Productivity v Search Microsoft AppSource O @ Rebar Q

AppSource Apps Partners List on AppSource Blog How it works [>

Find the right app for your business needs

Get solutions tailored to your industry that work with the products you already use

0

Refi

efine by category Refine by industry Refine by product
. .
Analytics Agriculture Cloud solutions O n e d estl n atl O n to eXte n d th e
Artificial intelligence Distribution ¥ P | Dynamics 365
Collaboration Financial services E Power Bl B = 3
Customer service Government B Office 365 Cap ab I I Itl eS Of Dyn am I CS 3 6 5
Finance Healthcare + life sciences
Human resources ¥ Manufacturing . . . LY ol
IT + administration Professional services Wlth fu n Ctl O n aI Ity-S p e C Ifl C
Marketing Retail + consumer goods
Operations + supply chain ! Education = .
applications
Sales

Top app results See all (69)

& B &

Microsoft Dynamics 365 Dynamics 365 for Field Dynamics 365 for Connected Field Service
- Gamification Service Project Service Add-on
By mics 365 icro Automation y Micro

h fun and

Use it to monitor and make sure



Partner Differentiation

D365 Business Central for Manufacturing

7
@ Azure Secure Cloud Client Site

—
—1 Microsoft Common Data Services r‘/‘—ﬂ rl/‘ﬂ

. = -, f\ Factﬁgl oor

. o)(o)o V
Business Dynamics Cortana . Dynamics
Apps CRM Intelligence ERP

Microsoft AppSource
Accelerator
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434 507/1000

tor | | Status - Machine running Operator

Since  1110/201715:52:29

2 o 3 Speed  Efficiency

a07 56.4/56.4

Status Maching running Oparator
Since  11/10/2017 15:52:59

Order FWFW 0000000022 0010 12 96
00002870 WV/FG/*** DEMO PRODUCT ***
Meter done

61874.4

FWFW 0000000018 0010 16 96
WV/FO/*** DEMO PRODUCT ***

2 0 5 s:m Efficiency

79 6141000 55/t
Status  Machine running Operator | | Status Warp-stop  Operator
Since  19/10/2017 15:37:21 11/10/20° 30
Order FWFW 0000000022 0010 12 96 Order FWFW 0000000064 0010 26 93
00002625 WV/FG/*** DEMO PRODUCT *** | | 00002671 WV/FG/*** DEMO PRODUCT ***
Meter done Meter done
420935 686192

207 Speed Efficiency

305 58.3/1000

208 Speed  Efficiency

326 531/531

Status  Machine running Operator
Since  11/10/2017 15:39:42

Status  Machine running Operator
Since  11/10/2017 15:49:36

Order FWFW 0000000018 001016108 | | Order FWFW 0000000018 0010 16 96
00002022 WV/FG/*** DEMO PRODUCT *** | | 00002082 WV/FG/*** DEMO PRODUCT ***
Meter done Mater done

702039 75109.0

Speed Efficiency
339 56.5/565

209

Status Machine running Operator | | Status  Warp-ste op  Operator
Since  11/10/2017 15:39:21 ce  11/10/2017 15:46:35

Order FWFW 0000000018 0010 16 98 Order FWFW 00000000 6 90
00002777 WV/FG/*** DEMO PRODUCT *** | | 00002027 WV/FG/*** DEMO PRODUCT ***
Meter done Mater done

78196.0

365

monitoring

g

Visibility

il

Productivity

JUST MES

Manufacturing Execution System (MES)

& Real-Time Shop Floor Visibility

i

Efficiency

g

Accountabi

Q Two Way Communication With Microsoft Dynamics

ust

quality control

lity



Intelligent
Shop Floor
Operations

1

Optimize
Manufacturing at
the Machine Level

Actual

shift 5/18/2018 07:00 A 13:40

Current efficiency

L 8-8 &~8 & 88 R-A-8 & B8 A& §

- Y 2 1
-8 & & BB B 3k & 3 O O Ak -

OEE
97.9

01 3 MW Picanol 1 RPM 0

= Availability X Performance X
= 100.0 X 100.0 3

RPM
346

Picks Efficiency
30'019 100.0 100.0

I 0 S S5 S P
I 5 S [ ) [55

L & 3 & gEg g ogtg gy
1 i 0 R

-
— B

10/23/2015 15:00 B

[ meal| [5% | = e Pwl =] @]

[ Aetual assi Shift Data} Declarations |

No trials running

00:00

Down-

time || Warp Filling | Manual | Total

00:21 - 8 8

STD.

RPM % Fil perf. | prod
337 8.0 0.0 0.0 [102.2%|102.2%

weaver 1 Cary Grant Fixer 1.
style _£ | MWVMWV0000000009 0010 0136 2003320
Style descr.  AW/AL/*** DEMO PRODUCT ***
Mounting

\Warp-sets W1 0006887 36012/27938

PLAN.
Order 00003041 Doff-Nr MO0290166
©On machine 10/9/2015 13:41 ©n machine 10/20/2015 13:41
Lenath 89082/62859 | Doff Length  L&A| 12307/8916
Finishecl 5/24/2017 12:38 | doffing 5/24/2017 12:38

Beam holder 052 rd. eff. A-framl 5134
Reed 0 | 5205 =

<] Joay O~
m

1700 18:00 19:00 20:00 21:00 22:00 23:00 0000 01:00 0Z:00 03:00 04:00 05:00 06:00 07:00 0800 09:00 10:00 11:00 12:00 13:00 14:00 15:00 16:00 17:00

Stops diagram - 10/22/2015 17:00 >> 10/23/2015 17:00

11:000 1:00: 2:00: 3:00: 4:00:

16:34 16:54



I-Plan

=

Configuration

Productionplan | Reports Resources Calendsr Newordsr Task llems Components  Vanstions Analisys  Scenario  Inierfsces

P & &8 & ¥ L2 U B B Yo Tem @ FD

Supervision  Automatic Save blocked Tashs  Links Tasks  Find Primary  Secondary  Legend | . FOSOWCES Tinooole Restore  Toolip Enlarge
plan  scheduling scheduling i i . . il V—@ zoom . Canttchart
Operaf Search Show Graphics optiars

Surn W N N "
23 24 25 2 27 20 P List Commitment Multirow

Depart. Fam. Mach.

|
SPINK.. 1010 — 1010 i | | [ I ] | Property value =

| L ! | 1| Commitment | 15

‘_ [ Pl [ l?“ ] | | State commi Scheduled

. — Type Production order Confirmed

{-:« | F :] k i J E‘gé | Customer priority | 5

; — = : Department 100

i Deparimentdescription | WABVING
Sequence 10

Operation D030 - WAEVING
Setup
Setup time

Same Item

@ min.

Setup contrains omin.
1T Decoupl. Oore
Waiting time Oore
WAEV.. 3010 - 3010 ESiriee ey M =
= N Standard machine:
Hour production | 20,000.00CP —
Begin operation 08/02/2019 16:36
SSEY, A STE End operation 08/05/2019 06:06
Begin commitment 08/02/2019 16:36
End commitment 08/05/2019 06:06

Prod. order

701

WAEY.. 3030 — 3050 Working | No
|: Meters/Hours 6.67
3060

Duration 37 ore - 30 min.

Notes

WAEY... 9999 — 9999

Forced Machine
Creel size oMT
Roll wheight oMT

Produced KG
KG beginning

Advanced Line



Project Implementation

Project Management

* Project Plan, Weekly Status Reports, Issue Log, Change Request Log, Budget tracking, Steering Committee

Diagnostic Deployment Operation
* Proposal * Project Kick-off » Test Environment + Completed * Training Plan « System
- Contract « Project Plan - Design Customizations « UAT Operations
« Scope « Communication &  Documents * Integration Plan - Go Live Checklist ~ Documentation
« SOW Risk Management + Customization - Data Migration « Production * Project Closure
Plan Specifications Plan Environment Report
« Requirements « Technical * Post Go Live
Document Specifications Support

Agreement



