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把云带到世界每一个角落

Consulting & 
Training

Migration & 
Deployment

Operation & 
Support

Optimization 
& Security

Evaluate, architectural 

design and migration 

plan for app workload, 

and professional 

training service in both 

system and 

development

Professional infra service based on multiple and 

hybrid cloud, including consulting, migration, 

operation and deployment

Smooth migration 

from or to IDC, public 

cloud or hybrid. 

Enabling HA, DR and 

re-architect

Provide Change, 

DevOps, Patching, 

Backup, Monitoring, 

Access Control and 

Auditing management 

based on ITIL standard. 

Different SLA with 

flexible plans

Analyze operation data 

to provide optimization 

recommendations. Scan 

and analyze system for 

security vulnerabilities 

regularly

MSP Scope
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把云带到世界每一个角落Support Team

• 24*7 Monitoring
• Different means of alert
• Tracking with ticket 

system

Helpdesk

• Rapid response for 
technical solutions

• Large-scale deployment 
with automation tools

• Incident resolution
• Guaranteed SLA

Technical Support

• Critical problem resolution
• Case troubleshooting & escalation
• Upgrade and track the problems of 

cloud platform
• DevOps system design

Escalation Team

• DevOps platform 
development

• PaaS service dev support

DevOps Team



DevOps
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把云带到世界每一个角落DevOps Platform

Deployment & ReleaseManagementIncoming

Service

Request

Monitoring 
Incident

Ticket System

Phone AlertEmail Alert

Helpdesk
Support Team

Process

Client

New Request DevOps Team

Run

Guest OS

Moni
tor

Cloud 
ResourceProject Team

Report

Develop

Fully Automated Human InterventionPartially Automated

Job

CMDB

GitLab

Terrafo
rm
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把云带到世界每一个角落Shared Responsibility Model

Infrastructure

Hardware Software Network

Data Center

A
zu

re

• 24*7 physical security
• Physical access security
• MFA
• Data purge
• IPS/IDS
• Security check
• Network monitoring
• Secure API endpoint

Y
u

n
g

o
a
l

• Monitoring
• Network access
• Logon auditing
• Asset management
• Guest OS patching
• Anti-malware
• Backup & restore

Application 、 Data

Operation System Network Configuration

Service Usability

Middleware
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把云带到世界每一个角落Operation Process

Follow ITIL process
ISO20000/ISO27001 certified

Ticket System 
Support

Guaranteed SLA
Monthly report
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把云带到世界每一个角落

Adjust configuration 

according to utilization 

data

Conduct Reserve 

Instance according to 

billing report

Cost Optimization

PaaS solution for advanced cost 

reduction

Optimization



欢迎关注神州数码集团微信

THANK YOU


