
Once a discovery phase is complete, this process will use the available information to produce a Transformation 
Plan describing how the migration or transition to Public Cloud can be achieved.

Including:

CAPSiDE uses a sprint-based approach to ensure upfront visibility and understanding of the desired outcome, 
rapid execution to operation for evolution, the ability to support changing requirements via discrete execution, 
reduced risk to commercials, timeline, effort and migration.

For companies who require assistance in the execution of a 
Public Cloud transformation. Typically, a follow-on process 
for customers who have followed the CAPSiDE Cloud 
Discovery Workshops.

Benefits map: how, where and when these will be realised based on the customer challenges and 

objectives.

Team responsible for the transformation.

Approach to transform the systems or Migration Strategy: CAPSiDE uses a 5 Rs quadrant 

approach to define the target state for each application: re-platform, retire, refresh, re-architect, retain.

Technology target state: Public Cloud, a high-level architecture including a blueprint which serves as 

the baseline for all transformation activities.

Service & operating model target state: a schema that defines the support ownership for each 

application and its components in the new target state cloud environment, including governance, IT 

service management, roles and responsibilities.

Information security & shared responsibility model: including security controls and processes 

required in the target state.

Estimated timeline to complete the transformation as a series of sprints.

Considerations including important items CAPSiDE has identified so far.

What the customer needs to complete the transformation.

Commercial summary including CAPSiDE charges to complete the transformation if this is in scope.

AZURE TRANSFORMATION PLAN

If you think you’d get benefit from a ‘Cloud Transformation Plan: 3-4 
weeks workshop’, then please contact CAPSiDE.
hello@capside.com | +34 934 266 731  | +44 203 321 5949

3-4 weeks Cloud workshops


