
Timeline - Scenario 1 – Essentials: Digital Store Front with Existing 
Customers

Mobilization and 
initiation

Solution modeling Build Solution testing Deployment Support transition 
and operation

Alignment between 
the customer, 
pre-sales, and 
delivery teams

Perform out of the 
box functionality 
based on the 
project scope 

Iterative development 
of gaps based on 
solution layering

Ensure solution 
quality, process 
compliance and 
performance

Ensure the solution is 
ready for go-live

Ensure the 
implementation team 
rolls off and handoff 
all support processes

2 Weeks

Week 1 Week 2 None



Timeline - Scenario 2 – Essentials: Digital Store Front with New 
Customers

Mobilization and 
initiation

Solution modeling Build Solution testing Deployment Support transition 
and operation

Alignment between 
the customer, 
pre-sales, and 
delivery teams

Perform out of the 
box functionality 
based on the 
project scope 

Iterative development 
of gaps based on 
solution layering

Ensure solution 
quality, process 
compliance and 
performance

Ensure the solution is 
ready for go-live

Ensure the 
implementation team 
rolls off and handoff 
all support processes

4 Weeks

Week 1-2 Week 3 NoneWeek 4


