
Benefits of KCOM’s 

Azure Migration 

Planning service:

• KCOM provide a quick 

start approach to 

migrating your existing 

workloads to Azure

• We bring our 

experience from the 

complete cloud life-

cycle – we plan, 

build/migrate and run 

cloud environments

• We provide both lift 

and shift migrations 

and application 

modernisation (to help 

you make the most of 

Azure)

• Assess the overall technical viability of migrating your 

environment to Azure

• Catalogue priority workloads for migration

• Measure the Azure readiness of the priority workloads

• Recommend a pilot workload for migration

• Determine a suitable process for the migration

• Estimate the time needed to discover, assess and plan the 

migration of the remainder of the estate
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Azure Migration 
Planning

Our KCOM Cloud Architects will work with your subject matter 

experts and business and technical stakeholders. We will use 

migration tooling to assist with the discovery and analysis 

process.

KCOM will provide a report containing our findings. This will 

include our assessment on the overall viability of a migration to 

Azure, suggested priority migration workloads, 

recommendations on the migration process and next steps.

Following the completion of this engagement KCOM provide a 

range of related cloud services including Azure Landing Zone 

design and build, workload migrations, application 

modernisation and 24 x 7 in-life support of your Azure 

environment.

Discovery, analysis and planning for your cloud journey

KCOM's Cloud Migration Planning helps organisations plan for the transition from 

their existing IT infrastructure to Azure.


