
CLOUD MIGRATION 
PLANNING



Accelerate 
Innovation

What is the 
goal of a Cloud 
Migration 
plan?

We help you plan for a faster 
migration to keep your 
innovation plans on track and 
keep your IT resources focused 
on the business strategy.

Mitigate Business 
and Tech Risk 

We identify and mitigate 
security, data governance, 
operational,  technical, or 
financial risks as part of your 
plan to migrate to the cloud.

Provide Expertise 
and Experience 

We provide experts with 
experience in planning 
migrations and using the tools 
and the software platforms to 
conduct a through discovery 
and a complete plan.
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Lack of Expertise
Finding or training staff to 
conduct a migration is hard, 
costly and risky.  We have the 
experts and tools to keep your 
migrations moving.

Long Migrations
Unless you have planned many 
migrations it is hard to know 
where to begin and what path to 
take.  Our migration planning 
will keep your migration moving 
and in scope.

Higher Risk
Cloud migrations should not be 
a science project for your 
business.  Done right it will be a 
powerful driver for innovation, 
but an improperly planned 
migration will put your business 
at risk..

Inadequate Security Planning
Security starts before you move 
your first app to the cloud.  It 
needs to be a primary 
consideration in the migration 
planning cycle.

Lack of Automation
Cloud not only changes the way 
your IT runs, it can change the 
way you run your IT.  Properly 
planned migrations will prepare 
your IT operations for more 
automation and less manual 
tasks.  

High Occurrence of Migration 
Issues
Unplanned migration issues 
stop teams in their tracks and 
increase migration timeline and 
can cost your business money. A 
migration plan that keeps the 
business moving while the 
migration occurs is the goal. 

Typical Customer Challenges
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Holistic business first 
approach

Migration 
Planning 
Methodology 

Moving to the cloud has to 
make sense for your business 
plans and strategy.  We 
incorporate your business 
strategy into your migration 
plans so you understand the 
performance, organizational 
and financial impacts of the 
change and can maximize your 
investment in the cloud. 

Proven Methodology 
performed by experts

Our process has been proven 
over time across all customer 
types and sizes.  We use tools 
and interviews to collect data 
and experienced experts to 
interpret it.  Our plans will 
provide you with a detailed 
roadmap on how to move to 
the cloud swiftly and safely. 

Migration Planning 
Software Platform

Cloudreach uses Cloudamize to 
assess and help plan the cloud 
migration.  

Cloudamize is leading platform 
for workload analysis and 
migration planning.

The platform is owned by 
Cloudreach and is aligned 
strategically to our migration 
methodologies.
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Assess the application portfolio to give migration strategies and costs estimates

Automated 
discovery, app 

classification and 
interviews to 

validate discovery

Agents 
setup on 

all servers 
in scope

Decision on 
Migration 
Strategies

Automated data 
collection, costs 

breakdown & 
performance 

analysis

Applications & Servers 
to be Rehosted
(Lift & Shift)

Applications & Servers 
to be Retired or 
Retained

Applications & Servers 
to be Replatformed
(Lift & Reshape)

Applications to be 
Refactored or 
Repurchased in 
separate streams

Assess Plan

Assessment 
Report with 

servers & apps 
inventory and 

costs estimates 
for Run & Build

Overview of Migration Planning
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Our team will work with you to 
deploy Cloudamize to measure 
existing physical, virtual, and 
cloud infrastructures so we can 
understand the current 
application workloads and their 
performance profiles, to 
accurately identify the optimal 
cloud configuration and pricing 
plan.

We supplement the Cloudamize 
data with detailed stakeholder 
interviews to get a 360 view of 
the environment.
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Data Collection
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After the onsite, our 
experienced cloud team 
will go back and review 
all of the information 
collected off-site.

The team will then 
develop a set of 
recommendations and 
roadmap for a migration 
plan based on based on 
our experience 
conducting many 
successful enterprise 
migration.
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Review the data and make 
recommendations 
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Once we have developed 
our recommendations 
we will align those to a 
business case and ROI for 
investing in the 
recommendations.

Our team will present the 
recommendations to you 
and your leadership.
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Recommendations Presentation
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Strategic Vision 
and Actionable 
Roadmap

Outcomes

Our recommendations include 
long running goals and 
objectives that help align the 
actionable roadmap to the 
overarching corporate strategy.

A Full and Detailed 
Migration Plan

We analyse every application 
and make a recommendation 
for how and when it should be 
moved to the cloud complete 
with run books and project 
planning.

Business Case and 
Cost Analysis

Our recommendations are 
backed by the outcomes, ROI 
and cost analysis of moving to 
the cloud  that the 
recommendation will drive. This 
helps build a case for the 
business to align and invest.
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Thank You!
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