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CLOUD & INFRASTRUCTURE

MICROSOFT AZURE DATACENTER MIGRATION PLANNING 2-WEEK ASSESSMENT
SIKICH CLOUD TRANSFORMATION SERVICES TO EXPAND YOUR IT CAPABILITIES

YOUR SINGLE 
PARTNER FOR CLOUD 
TRANSFORMATION

Sikich, the 2017 US SMB Azure 
Central Region Partner of the 
Year, is your single partner for 
cloud transformation. We are 
here to help you strategically 
move your business forward 
with Cloud Solutions.

•  Single vendor across clouds 
– private, public and hosted - 
plus hybrid

•  Single point of support for 
infrastructure, OS, services, 
and applications

•  Tenured experience and 
enterprise credibility

•  Single vendor for 
Infrastructure-as-a-Service 
(IaaS) and Platform-as-a-
Service (PaaS)

•  Run SharePoint, SQL Server, 
Windows Server and even 
ERP solutions on Azure

SUMMARY
After listening to your business requirements and future business goals, we will develop an 
Azure datacenter migration plan to expand your IT capabilities with hosting on Azure.

DESCRIPTION
In this 2-week assessment, Sikich will engage with the customers to identify the client’s 
requirements.  An Azure datacenter migration plan will be developed to migrate the customer 
from the current solution to Azure hosting.  Considerations will include:

 
An Azure architecture design will be created based on the customers’ requirements.  The 
design will include:

Additionally, a Migration plan will be created.  This will include:

SCOPE OF WORK

Meeting to determine requirements

                Define Requirements

                Define Design Criteria

Create Migration Plan

Estimate Azure Consumption

Define Migration Procedures

DELIVERABLES

Design Description

Azure Structural Architecture (Visio Diagram)

Azure Monthly Consumption Estimate

Migration Service Estimate

DESIGN DESCRIPTION

Estimated Azure Usage

Estimated Installation 
Services 

SUBSCRIPTION DETAILS

Network configuration

Storage, Backup and Security 
Configuration

HOSTING SERVICE 
DESCRIPTION

Licensing Considerations

• Functional Requirements

• Performance

• High Availability

• Scalability

• Disaster Recovery

• Migration Strategy • Migration Method • Workload Migration  
 Schedule
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Fixed Fee – $4,000

Fixed Scope – Up to 15 servers

Fixed Timeline – Delivered within 2 weeks of start of engagement

Is it time to extend your infrastructure? Contact Sikich today!

For more information about our services, visit www.sikich.com/tech/azure.

WEEK ONE AGENDA

Review Existing Installation

Meet to determine Requirements

Agreement on Solution Requirements

 Start on Preliminary Azure Design

Submit Preliminary Design Description

Agreement on Preliminary Design Description

WEEK TWO AGENDA

Start Final Design

Costing and Design Details

Create Migration Plan

Meeting to present Final Design and Migration Plan


