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About Trailhead

* The Trailhead Partners: 10 years of collaboration together

on software solutions

» Each partner brings decades of consulting and

development experience
» Expertise in bridging business and technology
« Technology Leaders, MVPs, Conference Speakers
 Full stack, one stop shop

* Microsoft Partner, Xamarin Partner

Microsoft®
Most Valuable
Professional

Gold
Microsoft Partner

am Microsoft



P rannean

Trailhead Distinctives

|\

A Partner on every project: hands-on engagement with an owner

* Not just sales and project management

» Architecture, development, and overall project oversight

« Communication, you know what to expect
* Quality, on budget

 Enterprise grade software

» Top notch Ul/UX design

« The Trailhead Process, our time-tested process for successful agile software projects



'] TRAILHEAD
Design: Ul & UX

* Web, Mobile, Responsive Web

« UX: not just how should it look, how

should it work?

* lterative process

+ Collaborate with client to refine designs

* Clickable prototypes to aid design

decisions and development

Process new claim

@ Send email action

@ 5MTP Server: Send Grid

Mail Server:
Subject:
Body:

To:

=]
Update high risk DB recor

DB connection string,
table to update

;] Condition

SmtpServerConne:

Hi there

Welcome to...

ction

Send notifications

@ Send Fax

Fax #:

Fax Attention:

Template:

[o_==]
Copy Records

SRE Database:
Target Database:

Table:

999-456 4544

Jimmy Processor

New Claims Fax Template



Architecture

« Cloud, on-premise

« Web, Desktop, Mobile

« Understanding technology choices
« SAAS/SOA/Multi-Tenant

« Security

» Performance

* Scalability

ASP.NET Core Web App
(Kestrel/Weblistener Host)
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TRAILHEAD

TECHNOLOGY PARTNERS

Development, Process, Resource Scaling

» Agile development methodology

» Work cohesively with internal teams or other

 Ability to scale to the size of your project

* Quickly integrate new developers into our

partners

» Experienced and efficient team members

process
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Azure DevOps

NorthStar =F

Overview

Boards
Work Items
Boards
Backlegs
Sprints
Queries
Repos
Pipelines
Test Plans.

Artifacts

Praisrt sattinms «

ailheadlogistics MorthStar

B NorthStar Team

@ View as Backlog

New

Mew item

B 2809 It does not render the
tip trace an map

Mew

& 2781 PDF survey result file
fixes

o Vladan Petrovic

New

& 2736 Upload profile phote
and tenant logo doesn't work
correctly

o Vitaliy Chmayzh

tate New

B 2732 Add "Resting” on
Flanning tab for Lunch stop

@ vy chmozh

Mew

o

Up Next 60715
~ Back End
& 893 Error 500 appears when

Driver Info popup s opened for
the driving trip

° Jahn Waters

Approved

& 2719 latitude and longitude
are nat saved in hub’s info

Approved

@ 2677 It breaks Web if
Route EndsAt is null

° Jahn Waters

Approved

B 2733 Add "Resting”
parameter in TripMetric for Lunch
stop time

° Jahn Waters

Active 46

B 2641 Back end changes for
lunch break

Qe
te @ Committed

oLD R

for GA

B 2656 Record estimated and
actual rest imes

° John Waters

e ® Committed

for QA

B 2655 Logic for lunch breaks
in recurring trips

Qv
te ® Committed

HOLD  Ready for QA

I\

Completed 10730

B 2683 APIs for Location sync
Stat @ Committed

Ready fc

@ 2691 Console error when
Route Summary repart is opened
(breaks reporting)

° John Waters

® Committed

2693 api/chars/routesummary?
routeld=135 returs 500 error

[ Y

® Committed

P search

Backlog items

Testing 76

Bl 2685 AP for creating ad hoc
stops

o Masha Filipova
State @ Committed

at

& 2679 Sequencing does not
create the Lunch stop

o Masha Filipova
State ® Committed

unch  Ready for QA

B 2681 APl for
Orm:\-arim-
State .
PassedQA

& 2763 Add W
stop is added

. YR

B 2722 Ewall ¢

@ v vie

| B 2720 server



Technologies

 Web

* Cloud

* Mobile

« Data and Analytics

 loT and Custom Platforms
* Mapping

« Desktop

* Legacy Migration

Angular
React
SignalR
Responsive

Maps

Azure

SQL Server, EF Core

ASP.NET Core, CDN, WebJobs, Scaling
Notification Hubs, SendGrid

Queues, Event Grid, Event Hub

Native iOS/Android
Cordova
Responsive
PWA

Xamarin Cross-Platform



Integration

Integrate new applications with legacy systems

Integration with Corporate/Internal APIs

Integration with External APIs

Single Sign On, OAuth, Directory Services

Utilize Cloud Services

Corporate
APls

OAuth
Provider

I\

External
APIs




TRAILHEAD

Data Collection, Analysis, Reporting

« Application telemetry collection and analysis with Application Insights

* Custom dashboards

End-to-end transaction » + .
‘Operation ID: 045c4a10a%bcb84ebc5e49390191860e Create work item

* Reporting

Bl Rectest (ncomie) 7= Dependency foutnoirg) k= Excepion [ ] = FrofBer traca [ = Detasg smapsnes S S

Request Properties
3 Event time 2019-03-15T16:04:23.8569637Z
- “ pias
northstarprodsql  northstarproddb Response code 200

northstarproddb Successful request True

northstarproddb -
Response time 0

northstarproddb

northstarproddb ;

Custom Properties
northstarproddb e ————
northstarproddb D::pNetCmeEnwirmme

rthstarproddb
nonhetapr northstar_tenantid

s 50 #b #0 #0080 #2080

northstar_useri

northstar_deviceid

northstar_requestpaylo
adsize.

northstar_ json

Related ltems
"2 Show what happened before and after this request in User Flows L]
B Show trend of this request over time

1Ba Troe View all teemetry Al available telemetry for this user session
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TECHNOLOGY PARTNERS

Vital to quality code delivery

Manual

Automated

Performance, Load Testing

Responsive

<@

B

Azure DevOps

NorthStar

Overview

Boards

Repos

Pipelines

Test Plans

Test Plans.

Paramaters

Configurations

Runs

Load test

Artifacts

& Project settings

Test Plans

aF Test Plans

NorthStar ~

+v B B &

4 NorthStar
2685 : AP for creating ad hoc stops (8)
2329 : Web - consent screen (7)
b [ Admin
Local Storage (13)
» I Access Control
SignalR (2)

1601 : Tenant Clear Caches (1)

1760 : Better validation of service windows (6)

1648 : Add Device list to profile page (2]
b I Dashboard
4 Signin (12)

- Forgot/Reset Password Flow (18)

Validate user email (9)
» B Email notification
Weleome to NorthStar (14)

Refresh takens (6)

Switch to using Trip Start Time in trip and Win...

Use Metrics for right pane (5)
Color code GPS crumbs by velocity (3)
Route type (6)

Web: Show error message if password too sh..

1209 : Launch google maps (2)
WO upload - PTS (5}

b [ User Proile (7)

Test Plans

Test suite: Forgot/Reset Password Flo

Tests

3

+ New v Addexisting X

®active 1 1302
® Active 2 1393
® Active 3 1394
® active 24 1395
® active 5 1296
@ active 6 1207
® ictive 7 1398
® ictive B 1399
®active 9 1400
® active 10 1401
@ active 11 1402
® Active 12 1403
®active 13 1404
® active 14 1405
@ Active 15 1406
@ active 16 1407
® Active 17 1408
®active 18 1209

(Suite 1D: 1389)

No iteration dates

L o P Run v

Forgot Password link

Forget Password page

Forgot Password page - empty field

Forgot Password page - invalid value

Forgot Password page - email not existing in DB

Forgot Password page - email existing in DB

Open link from email - Reset Passward page

Reset Password page - empty fields

Reset Password page - invalid password

Reset Password page - password not match

Reset Password

Password Reset - returns same response s in a valid login call
Reset Password message

Login with new password

Password Reset - User table in DB

Password Reset - open the same link for the second time
Password Reset - token expired

Password Reset - invalid token

Al Vie

i Ordertests

Windows

Windows ...
Windows ...
Windows
Windows
Windows
Windows ...
Windows ...
Windows
Windows
Windows
Windows ...
Windows
Windows
Windows
Windows
Windows ...

Windows

Natalya B

List

Natalyz 8...

Natalya 8...

Natalya B
Nataly .

Nataly B

Natalyz 8...

Natalya 8...

Natalya B
Nataly .

Nataly B

Natalyz 8...

Natalya B.
Natalya B
Nataly B

Nataly B

Natalyz 8...

Natalya B.

o
3

1392 Forgot Password link

@ Nataiyz B Save 3 Follow
& 0 comments
Area NorthStar
Northstar

4

Open hitps;/portaldev.northstar.app/login

Check Login dialog.

Click on “Forgot Password?” link.

Click or type here to add a step

Parameter values

Development

ated Automation

Right

O
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DevOps

« Continuous Integration Builds

« Continuous Releases

« Automated App Store TestFlight Releases
« Automated Google Play Internal Releases
* Private NuGet Feeds

» See project progress first-hand

T Release - Prod Update > Releass-8

—
A Ring 1a
B ) v Succeeded

e 1o A
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Continuous support and collaboration during development cycle

Support Retainer with guaranteed availability

Flex Retainer for combined development and support

Custom support agreements that meet your needs
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Testimonials

Trailhead provides unparalleled agility in execution
and scaling to have the right level of resources to
deliver quality technology. Their proactive approach
in seeing the bigger picture is welcomed and
uncommon. Trailhead’s on time and on/under
budget estimates are consistently met—I always
clearly understand what | can expect from them.

Benjamin DeBoer, Director, Corporate Innovation at
Jewelers Mutual Insurance Group

\}

Trailhead continues to be an excellent partner to
augment and complement our own internal Product
Development team. They help us stay abreast of and
current with the latest technologies. They are great
to collaborate and work with, and they consistently
deliver high quality solutions on time and within
budget.

Rick Spangler, CTO at Avail Technologies



Links

» trailheadtechnology.com

» trailheadtechnology.com/portfolio



https://trailheadtechnology.com/
https://trailheadtechnology.com/portfolio

