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CRIisALIS is a POWERFUL breakthrough
solution that is unmatched in the industry!

This powerful workshop provides an overall view of the cyber
risk landscape of a customer. In the workshop, you will learn
the following:

®  Identify blind spots by identifying hidden 3rd order
dependencies

®m Validate assessments and identify overlooked vulnerabilities

B Understand a more dynamic way to assess controls and how
to map the cyber landscape of your organization

®  Gain a deeper understanding of the non-linear relationships
of controls and policies and how to identify key drivers to
exposure

B Discuss why frequency severity models fail, and how to
potentially predict future events

®  Demonstrate how to quantify your risk appetite

How much time does the workshop require?

The workshop only requires five (5) hours of time from your
stakeholders over approximately a four (4) week period. The
workshop is broken up as follows:

Workshop - 2 hours
Validation session - 90 minutes
Readout - 90 minutes

Who will architect the solution?

Typically a CRisALIS team is designed to work closely with
the customer to help the business with the data exercise, coach
them through the data aggregation process, guide them to new
insights, calibrate and validate the output of the model and
finally to provide a concise readout with analysis.

Here is an example of what the CRisALIS “Tiger” Team
structure could look like:

m  Principal (Peer Review)

®  Managing Director

m  Executive Risk Consultant
m  Subject Matter Advisor

m  Consulting Actuary

®  Actuarial Analyst

Who attends the workshop?

This is a highly customized, business specific workshop. We
recommend a minimum of five (5) core members of your
business. Example: Members representing your C-suite, Risk,
I'T, Finance, Operations, Compliance, etc.

Who do you contact?

Aaron Swan

Director of Client Strategy
Cyber Risk Solutions (CRS)
MILLIMAN

71 S. Wacker Drive, 31st Floor
Chicago, IL 606006, USA
Aaron.Swan@milliman.com




