
AZURE ACCELERATE
FA S T  T R AC K  YO U R  J O U R N E Y  TO  T H E  C LO U D

P R O V O K E  S O L U T I O N S





We all know the benefits of the Cloud. It’s 
getting there that can be the challenge. 

A solid plan is crucial to successfully reduce operating 

costs, empower your staff and create unique business 

differentiators. 

THE CHALLENGE

Poorly executed digital transformation or 

application modernization initiatives can 

have major negative impacts on your 

business productivity and staff 

satisfaction.

GET THE RIGHT ADVICE

Knowing were to start can be 

overwhelming. Partnering with Provoke 

empowers your team to leverage 

eighteen years of experience in 

delivering enterprise applications. 

A BLUEPRINT FOR SUCCESS

A proven framework is key to 

implementing your cloud strategy. Your 

plan needs to include not only the right 

technologies but also training for your 

people and optimising your processes. 



Azure Accelerate will help make your 
journey to the Cloud a success. 

We will assess your current platform and business 

processes and provide expert guidance on how to get 

your applications and data ready for the Cloud.

APPLICATION 

MODERNIZATION

Learn how you can extend your 

investment in your current applications 

by leveraging Azure services. Add value 

for your users through AI and support 

rapid change with better DevOps and 

architectural practices. 

CLOUD MIGRATION

Create a detailed Azure-focused 

roadmap for your future business needs.  

The roadmap will  cover platform setup, 

migration to the cloud and application 

optimization. It is a blueprint to execute 

your vision.

.

PLATFORM READINESS

An in-depth audit of your existing 

application or platform. The goal is to 

optimize your Azure  platform use, 

applications and operating costs. We 

provide detailed recommendations  for 

improvements to your cloud strategy. 

Training and consulting on the Azure 

platform and services.



Azure Accelerate Approach 

• Define business goals, 

success metrics and 

target pilot workload. 

DEFINE STRATEGY 

• Define security, access, 

networking, monitoring 

and cost management 

policies and 

configurations.

• Migration approach and 

roadmap

MIGRATION & 
GOVERNANCE 
ROADMAP • Rearchitect applications 

to increase business 

benefits.

• Plan UX refresh and 

design to maximise staff 

engagement

RE-VITILIZE 

• Assess your current 

state including 

solutions, people and 

processes. 

• Plan for staff training 

and rolling out DevOps 

practices. 

ASSESS & PLAN



Case Study: Trustpower

As one of New Zealand’s leading electricity and 

telecommunications companies, Trustpower was committed to 

leveraging Azure to drive internal productivity and engagement 

with their customers. Provoke assisted their team in planning 

the migration to Azure and modernisation of several key 

applications.

SOLUTION 

GOVERNANCE 

Provoke implemented framework that 

allowed for distributed management of 

key resources, enabling teams to 

manage their own applications while still 

ensuring consistency across the platform 

and monitoring solutions. 

APPLICATION 

MODERNISATION

Provoke provided expert guidance on 

rearchitecting four legacy applications. 

The applications were migrated to the 

cloud, upgraded to modern supportable 

frameworks and leveraged Azure PaaS 

services to speed up development. 

DEVOPS STRATEGY

Provoke developed a solid DevOps 

strategy through the automation of 

deployments, monitoring and 

environments. The Trustpower team can 

now confidently maintain and evolve 

these products over time. 



Provoke loves Microsoft Azure!

Provoke has helped countless customers realise true 

business benefits by using our proven Azure Accelerate 

approach to get the most out of Microsoft Azure platform.

SCALABLE AND SECURE 

Regardless of your solution type, current 

user base and technology stack there are 

cost effective Azure services to support 

your workloads. And as your business 

grows the platform scales with you.  

EASY WINS

There is a plethora of features and 

components that with the right expertise 

can add value to your solutions without 

massive cost overheads. From 

streamlining deployments to adding AI 

to solutions, Azure helps to delight both 

your staff and customers. 

REDUCED OPERATING COSTS

Through smart architecture, 

implementation choices and automation 

not only can you minimise hosting costs 

but also drive down your development 

and maintenance overheads without 

compromising reliability. 



WANT TO FIND OUT MORE? 

Sign up for a free assessment now @ https://appmod.provokesolutions.com/

Or contact us: 

Web: www.provokesolutions.com/contact

Phone: +64 9 300 3136 (Auckland NZ)

+64 4 916 4360 (Wellington NZ)

+1 206 512 2040 (United States)

Email: info@provokesolutions.com

https://appmod.provokesolutions.com/
http://www.provokesolutions.com/contact
tel:+6493003136
tel:+6449164360
tel:+12065122040
mailto:info@provokesolutions.com?subject=Azure Enquiry



