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Migrating to Azure translates to more storage 
and scalability for your apps and data, as well as 
a reliable disaster recovery process. Microsoft 
Azure is noted for flexibility, allowing you to 
adapt your existing applications into hybrid and 
cloud infrastructures.

As a Microsoft Partner, GOBI Technologies 
provides a comprehensive Azure adoption 
strategy, migration to Azure planning and 
support as well as on-going management and 
optimization.

Microsoft Azure -
Readiness Assessment 
Workshop
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Transform your service delivery with 
Dynamics 365 Field service, customer 
service and sales modules. 

- CUSTOMER ENGAGEMENT

Empower your sales and marketing 
with insights, guidance, and tools to 
drive personal engagement with 
Microsoft Dynamics 365 for Sales and 
Marketing modules.

- SALES AND MARKETING

TRANSFORM YOUR 
OPERATION WITH 
DYNAMICS 365
Dynamics 365 stands out for its ease of use, 
flexibility, and the variety of modules 
available. This ensures that every area of your 
business has a dependable ERP with 
integrated CRM modules to meet operational, 
compliance and productivity requirements.
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• Detailed planning and design document for 
recommended networks.

• Detailed design of applications and servers on 
the cloud. 

• Details on business impact (if any).
• Security planning and implementation 

requirments. 
• Detailed network migration plan and projected 

costs.
• Detailed servers and application migration plan 

with identified risks.
• Workload mapping and diagrams.
• Pilot migration requirements, costs and timeline. 

DELIVERABLES

WHAT WE ADDRESS

• We would like to migrate to Azure but not 
sure where to start?

• Are our applications cloud ready?
• Are there any risks associated?
• What is the optimal migration strategy?
• Can we enhance our security with Azure?

This 7-days assessment is for technical 
and business stakeholders to evaluate 
Azure adoption from technical and 
business point of view. 

Our end-to-end approach provides a 
disruption-free cloud adoption and 
implementation strategy for business 
applications and infrastructures. Placing 
business availability and people at the 
forefront of every project.

Maximize Your Success 
Rate and Accelerate
your Azure Adoption
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Workshop Agenda

Phase 1: Discovery (2 Days): 

The Discovery phase allows us to understand 
your business workflow, user’s connectivity, 
applications and goals. 

• Introduction: Meeting with stakeholders to 
understand business goals, pain points and 
gather assessment requirments.

• Identify Cloud Vision: Identify goals and 
objectives in relation to the utilization of 
the cloud service within your organization. 

• Current State Assessment: Identify your 
“as is” infrastructure capabilities, through 
discussions a data collected describing 
services, technology, operating model and 
supplier agreements to define the baseline 
for the current operations. 

• Security and Regulations: Identify Key 
Security and governance pain points and 
requirements within the organization. 

• Applications Identification: Identify 
business line of applications, risks and 
constraints.

Phase 2: Assessment & Readiness (3 Days):

During this phase, our Azure and systems 
engineers will collaborate on providing a 
comprehensive assessment on existing 
workload and applications. 

• Build a performance profile for servers and 
applications as well as their dependencies.

• Evaluate network and connectivity 
readiness.

• Analyze storage requirements, size and 
tiers of storage (standard, premium).

• Identify performance bottlenecks. 
• OS types and Microsoft license review.
• Application Grouping based on business 

applications and affinity mapping.
• Map application dependencies and with 

details on all processes.
• Applications cloud compatibility and 

efficiency gain based on workload 
characteristics.

• Identify workload consolidation candidates.

Phase 3: Design and Delivery (2 Days):

A series of internal workshops to develop a 
design and migration strategy as well as  
finalizing assessment reports, followed by a 
meeting with stakeholders to present results 
and discuss strategy and POC requirments.

Deliverables: 
• Detailed planning and design document 

for recommended networks.
• Detailed design of applications and 

servers on the cloud. 
• Details on business impact (if any).
• Security planning and implementation 

requirments. 
• Detailed network migration plan and 

projected costs.
• Detailed servers and application migration 

plan with identified risks.
• Workload mapping and diagrams.
• Pilot migration requirements, costs and 

timeline. 
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Benefits and 
Advantages
This 7-day workshop enables businesses to 
understand and evaluate the adoption flow of 
Azure as well as define a detailed scope of 
implementation.

Clear Objective

Identify the right migration strategy and path. Our technical and 
business assessment covers existing platforms, infrastructure, and 
business work-flow. Allowing us to define the path and platforms 
that support your end goal.

FastTrack Your Azure

Our engagement accelerates your Azure adoption and use by 
providing a clear road-map based on priority and business impact. 

Avoid common implementation mistakes. Our team provides 
guidance on best practices covering workload and application 
readiness, security planning, cost, timeline, and business impact.

Accelerate adoption – risk free

Avoid common implementation mistakes and setbacks. Our team 
provides guidance on best practices covering solution blue-print, 
architecture and design guidance, data migration, integration, and 
performance validation strategy.
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Accelerate your business 
with Azure. 

Contact Information:
GOBI Technologies, Inc.
Email: info@gobiit.com
Phone: (646) 553-5885
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