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More than half of employees are unhappy at 
work because of the software tools they’re using.

Many businesses are trapped running old expensive legacy 

applications because they don’t have the expertise or 

capacity to move to more modern technologies and 

platforms. 

UNPRODUCTIVE STAFF

62%
of employees have felt they weren’t 

reaching their full potential at work 

because of software holding them back.

EXPENSIVE TO RUN

60 – 80%
of IT budgets are used to manage legacy 

and outdated systems and 61% of IT 

leaders say that cost-cutting is the top 

reason for their organization to adopt 

cloud software.

NEED HELP

31% 
of businesses lack of the right skill sets to 

manage and derive the maximum value 

from cloud investments.



Future proof your existing investments with 
Azure Application Modernization from
Provoke.

Through smart use of Azure, our development and design 

teams can extend your applications’ life span and empower 

your users.

REDUCE COSTS

Moving off aging hardware and 

technology stacks not only reduces 

hosting and operating costs but also 

speeds up development time and effort 

and improves security and reliability. 

FUTURE PROOF

Combining Azure services, modern 

technologies, and DevOps practices will 

enable you to continue to operate and 

evolve your application in an ever 

changing world.

ENGAGE YOUR USERS

Refreshing your application can 

dramatically improve user satisfaction 

and improve the productivity of staff and 

customers across devices and locations. 



Azure Application Modernization Approach

• Understand current 

application, business 

rules, technologies, and 

user requirements.

ASSESS

• Update code base or 

rebuild using modern 

supported frameworks,

• Revitalize UI,

• Enhance functionality 

with Azure and AI.

REFACTOR

• Script environments as 

code,

• Implement CI/CD 

pipelines for automated 

testing and deployment,

• Upskill your team.

AUTOMATE

• Design applications to 

ensure cloud 

compatibility, increase 

business benefits, and 

support rapid 

development.

REARCHITECT

Monitoring, Alerts, Security, Access, Cost Management, Policies and Procedures, Best PracticeAZURE PLATFORM



A DevOps driven approach for application modernization

Azure DevOps
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Case Study: Trustpower

As one of New Zealand’s leading electricity and 

telecommunications companies, Trustpower was committed to 

leveraging Azure to drive internal productivity and engagement 

with their customers. Provoke assisted their team in planning the 

migration to Azure and modernization of several key applications.

SOLUTION 

GOVERNANCE 

Provoke implemented a framework that 

allowed for distributed management of 

key resources, enabling teams to 

manage their own applications while still 

ensuring consistency across the platform 

and monitoring solutions. 

APPLICATION 

MODERNIZATION

Provoke provided expert guidance on 

rearchitecting six legacy applications. The 

applications were migrated to the cloud, 

upgraded to modern supportable 

frameworks and leveraged Azure PaaS 

services to speed up development. 

DEVOPS STRATEGY

Provoke developed a solid DevOps 

strategy through the automation of 

deployments, monitoring, and 

environments. The Trustpower team can 

now confidently maintain and evolve 

these products over time. 



Provoke loves Microsoft Azure!

Provoke has helped countless customers realize true 

business benefits by using our proven Azure Accelerate 

approach to get the most out of Microsoft Azure platform.

SCALABLE AND SECURE 

Regardless of your solution type, current 

user base and technology stack there are 

cost effective Azure services to support 

your workloads. And as your business 

grows the platform scales with you.  

EASY WINS

There is a plethora of features and 

components that, with the right expertise, 

can add value to your solutions without 

massive cost overheads. From 

streamlining deployments to adding AI to 

solutions, Azure helps to delight both your 

staff and customers. 

REDUCED OPERATING COSTS

Through smart architecture, 

implementation choices, and automation 

not only can you minimize hosting costs 

but also drive down your development 

and maintenance overheads without 

compromising reliability. 



WANT TO FIND OUT MORE? 

Sign up for a free assessment now @ https://appmod.provokesolutions.com/

Or contact us: 

Web: www.provokesolutions.com/contact

Phone: +64 9 300 3136 (Auckland NZ)

+64 4 916 4360 (Wellington NZ)

+1 206 512 2040 (United States)

Email: info@provokesolutions.com

https://appmod.provokesolutions.com/
http://www.provokesolutions.com/contact
tel:+6493003136
tel:+6449164360
tel:+12065122040
mailto:info@provokesolutions.com?subject=Azure Enquiry



