
1  
version of the truth 
and point of data 
entry regarding 
your customer 
relationships 

75%   
of organizations 

believe CRM 
delivers operational 
efficiencies and cost 

savings

4  
Average number of 
connected devices 

leveraged by a 
customer-facing 

professional

3 for 1  
For every piece of data 
entered into a system 
supporting customer 
relationships, three 

pieces of value should be 
available to the user

Customers are  
often more than 

70% through the 
sales cycle before 
they talk to you



wipfli.com

Health Check Options STANDARD SELECT PREMIER

Customer Relationship Health Check (required)

High-level organizational process review • • •
Gap analysis • • •
Prioritized improvement recommendations • • •
Investment analysis • •
Business road map •

Technology Health Check (optional add-on)

Current tool and technology (including CRM) review • • •
Gap analysis • • •
Prioritized recommendations/improvement opportunities • • •
Growth and CRM process review and detailed system review • •
Technology investment analysis • •
KPI and industry benchmark analysis • •
Interviews with relevant people/users •
Interview/facilitated session notes •
Expanded survey results (named or anonymous) •
Customer road map (including CRM) •
Charter, including organizational chart/roles analysis •
Formal presentation of findings •

Get started today! 
If you would like to learn more about conducting a Customer Relationship 
Health Check for your organization, contact CRM@wipfli.com. 

http://wipfli.com
http://CRM%40wipfli.com

