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Day - 1 - As Is Workshop - Our experienced consultants will conduct a full day workshop with various 

departments to understand and document the AS IS process 

Day 2 - Identification of process GAP - based on the study, the process gaps / improvements would be 

highlighted and documented 

Day 3 - How to phase out the project? Areas of impact in the organization will be showcased and 

documented 

Day 4 - Technology show case - Demonstrate how Dynamics 365 Finance & Operations solution can 

bring in the productivity, visibility across the organization 

Day 5 - Technology Show case - Show case advanced solutions like IOT, BOTs etc and conclude the way 

forward 

We would also document the whole workshop and hand over them to customer 


