APP MODERNIZATION ASSES

Let SWC help your organization envision the future of
applications with alignment to the business strategy. We
discover and score your significant applications and analyz
each to determine future action and business impact.
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Presenter
Presentation Notes
Here’s a drill through to a specific application called Trackwise where we display the suggested approach, scores and business impacts.


INITIATIVE ANALYSIS
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. IMMEDIATE INITIATIVES
. FOLLOW-UP INITIATIVES
. FUTURE INITIATIVES

SIZE of the initiative represents the relative
effort, compared to the other initiatives

CLOUD READINESS, along the Y Axis,

represents how quickly we can act on this
initiative, based on dependencies,
understanding of need, and other factors

BUSINESS VALUE, along the X Axis,

represents the relative value of the
initiative, considering client priority, hard
ROI like equipment savings, and soft RO,
like increases in productivity
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