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Duration: 2 Days

Wo rks h 0 p Ove rVi eW Workshop Style: Guided learning and hands on build

Target Audience: Developer / Tester / Product Owner

Prerequisites:

This workshop is designed to help you explore how - Laptops, Azure DevOps licenses and internet connectivity for Hands-On training
Microsoft Azure DevOps can help you enable continuous - Azure Subscription for a POC solution to be deployed to
delivery of value. - Foundational Development Experience using Microsoft Visual Studio

. ap Understanding of Agile and DevOps Concepts
This workshop will include several labs to demonstrate gerns P P

how to apply Agile, Continuous Integration and Outcomes:
Continuous Delivery (Cl/CD) and DevOps principals with * Understanding of how Azure DevOps enables Agile, CI/CD and DevOps
Azure DevOps. - Guided "build with” experience for Proof of Concept solution

Showcase to your management the ease of automated project deployment.
Additionally, the workshop aims to accelerate your first :
project with dedicated “build” time with facilitators to get
you started with the first few steps of your project. —

This is a hands-on 'build-with' workshop and as such
attendees will require software development experience.

This process also allows for some minor tailoring of
workshop content — and follow-up time to answer
questions that may arise through the workshops.




Sample Workshop Agenda

Azure DevOps Innovate Workshop

09:00
09:15

09:45

10:30
11:00
12:30

13:00

15:30

Day 1
Introductions
Introduction: Azure DevOps presentation

Demo: POC solution attendees will build on Day 2

Coffee Break
Guided: Hands On Labs (role specific)

Lunch
Guided: Hands On Labs (role specific)

Wrap up + Questions

09:00

09:15

10:30
11:00
12:30

13:00

14:00
15:00

Day 2
Recap Day 1 + Questions

Build Day

Coffee Break
Build Day

Lunch
Build Day

Showcase + Presentation

Wrap up + Questions






