
Our Approach

The Contino DevOps Maturity Assessment leverages our 

proprietary self assessment tooling supported by 

interviews and workshops conducted with key 

stakeholders across both technology teams and the 

broader business. Organizations are benchmarked 

against 200 DevOps maturity points spanning people, 

process and technology considerations, and respective 

industry peers.

Flexible 1-4 Week Engagement Model

The engagement is delivered by a team of Contino 

practitioners over a 2-4 week period, est. $25k-$45k, 

depending on the size and complexity of the organization.

Deliverables (Based On Scope) May Include:

• Report highlighting key themes, observations and a 

gap analysis between current and desired maturity.

• A detailed strategy across people, process and 

technology initiatives for maturing DevOps across your 

organization.

• Identification of Lighthouse opportunities to prove the 

strategy and accelerate proof of value for stakeholders

• Define baseline metrics that can be tracked through the 

transformation to map ROI.

Enterprise DevOps Maturity Assessment

WHAT MAKES US UNIQUE

Contino is a global Enterprise DevOps, Data and Cloud 

Transformation Consultancy. We specialise in helping 

enterprises transform. Since 2014, we’ve grown to a 

global team that all have one thing in common: we’re 

here to challenge the status quo.

DIGITAL TRANSFORMATION STARTS HERE

Learn more: https://www.contino.io/

360+ People  5 Global Offices  300+ Engagements  150+ Customers

Why DevOps & Continuous Delivery?

DevOps and Continuous Delivery are areas of best 

practice that can transform how software is delivered. 

They focus on optimizing People, Process and 

Technology across the value chain accelerate software 

delivery cycle times and time to value.

Problems We Solve

• Slow release cycles

• Problems accessing environments

• Poor quality during testing cycles or in production

• Lack of collaboration between development, 

operations and testing

Benefits We Deliver

• Get to market faster

• Deliver more frequently and with more agility

• Reduce release risk

• Improve efficiency 

https://www.contino.io/

