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About Optezo
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Business Outcome Driven

Cost Predictability

Secure, Private, Transparent

Built Upon Market Leaders

The all-in-one robotic process 
automation service

Optezo delivers business expertise, toolsets, and infrastructure —
everything you need for RPA success



What is RPA?

Robotic Process Automation (RPA) 
can automate repetitive, mundane, 

time consuming tasks that were 
previously handled by humans. 

The software robot (Bot) is 
programmed to perform these tasks 
across applications and systems to 

complete a defined workflow
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The ROI of RPA in the Enterprise
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We believe that automation will play a significant role 
in the success of your organization in the years ahead

Reduce
Costs

Improve 
Customer 

Satisfaction

Increase 
Employee

Productivity

Reduce
Risk



Industry Trends for RPA
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Bot Capabilities – Some Examples

• Monitoring email inbox or monitoring changes to folders
• Access multiple screens and multiple systems simultaneously
• Accurately process data input
• Access systems where integrations are available
• Access systems when no integration is available
• Mass email generation, extraction and archiving
• Convert video, images and data formats
• Extract data and compile in a single repository
• Many more…
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RPA Opportunities in the Enterprise
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RPA Opportunities in the Enterprise
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Optezo Process Catalog
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Optezo Process Catalog 
300+ Processes

7 Functional Areas

Industry Heatmaps

Automation Potential
[Business Benefit]

[Cost of Implementation]



Why RPAaaS?

Challenges with leveraging 
Automation in the enterprise
• Focus on technology rather than 

outcome and benefits

• Long On-Ramp (POC vs Proof of Value)

• Lack of experience in selecting the right 
use cases – High Complexity Use Cases

• Navigating the automation landscape -
software, hosting, consultants, 
implementation, maintenance, 
monitoring and support

• Lack of internal trained staff in 
emerging technologies (RPA, AI, ML)
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More than 40% of 
Organizations favor to purchase 

an all-in-one solution over 
implementing their own 



RPA Outcome is Strategic, RPA Management is Not
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Optezo RPA-as-a- Service (RPAaaS)
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Optezo Process Catalog1

Optezo RPA Playbook2

Optezo Bot Farm4

Optezo Cloud5

Optezo Ops Desk6

Optezo ROI Dashboard 7

Optezo Bot Components3

Optezo Demand Management8
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Expert services, 
licenses, hosting, 

operations –
your RPA success 

in one package



RPAaaS – Pricing Framework
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Service Packs (Optional)

Add-Ons (Optional)

Multi-Tenant

• Build and Deploy
• Bot Licenses
• Infrastructure (Shared)
• Standard Support : 9-5. M-F

Foundation Packs

Premium Support(Optional)

• Build and Deploy
• Bot Licenses
• Infrastructure (Private)
• Standard Support : 9-5. M-F
• COE Operation

• Tiered Add-a-Script Pricing
• 2-4
• 5-9
• 10 -19
• 20+

RPA@Scale

Single
Pack 3 Pack

Private

• Build and Deploy
• Bot Licenses
• Infrastructure (Private)
• Standard Support : 9-5. M-F

5Pack 10 Pack


