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What is a ProActive?
Our ProActive offering is a consulting package that we 
use as a standard first engagement to help our client 
prioritise their business requirements which lays the 
foundation to work towards BETTER BUSINESS.

Our ProActive Methodology
Our ProActive methodology drives project success by 
taking the debriefings, post-mortem and learnings from 
decades of project experience to identify the critical 
early steps that determine the quality and impact of a 
project.

We ensure that the context and 
environment of your project is clearly 
established and inclusive of the input from 
the right players within your organisation, 
taking into account the latest advances 
in technology and solutions where it 
adds value, all under the guidance of our 
specialists.
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The ProActive core benefits

It is said “Hindsight is an exact science” which claims that it’s easy to spot mistakes and pitfalls once 
you’ve gone through them - but at Mint we push beyond that because we know that with the right 
perspective we can pro-actively manage risk, prioritise critical chain activities and streamline project 
delivery and implementation.

ProActive is a core engagement process for us.  It solves project problems before they arise, so we 
can all deliver better business.
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Benefits

We will help you align
your business priorities

We build an agile backlog
for implementation

Discover quicker  value
realisation

We dramatically reduce the risk
of the implementation project
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