
Core team gets... Process owners get... Executives get...

€3.900,- including…

Guided 3-month online* 'best-
practice' process with:

• 2 half-day workshops*

• 2 online trainings*
(total 5 hours). 

• Support for own tasks 
between training and 
meetings.

• 8 hours of optional online 
follow-up meetings.

• Materials and training 
videos for internal use.

* We also offer on-site training with the 
additional of travel time and cost. Just ask!

Get your core team and process owners started with Gluu...
When we finish this three month learning process, your team is fully 
equipped to work with processes and continuous improvements in 
practice – with Gluu as the platform.

From an evaluation at the utility company Verdo:

"They are present, professionally skilled, flexible and helpful."

sales@gluu.biz    | +45 7230 2070

✓ Project plan and support.

✓ Training and assistance in 
setting up your process 
hierarchy. 

✓ Your own best-practice 
process example with visual 
work instruction.

✓ Process owner training.

✓ Training to ensure continuous 
process improvements.

✓ Up to 3 follow-up meetings.

✓ Analysis of process maturity 
and gap before and after.

✓ A trained and self-sustained 
process team that is able to 
continue on their own.

Full setup and start
A solid start with Gluu. Includes 
identifying your critical processes, drawing 
your 'best-practice' process and training of 
core team and process owners. After this, 
you are ready to proceed on your own.

Professional Service


