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Delivering Sitecore with
Agility & Quality
Challenges with DevOps practices impede speed to '

market and application quality preventing effective
digital marketing execution

Digital Transformation efforts hinge on faster software delivery.

DevOps tooling maturity and understanding what to invest in is a consistent
challenge.

Improve delivery quality by implementing an already vetted toolset using
Sitecore and and Azure best practices.

What is Sitecore DevOps Toolchain?

Sitecore DevOps is a 3 week engagement that includes a 2-day workshop, a current
state technical assessment, a proof of concept DevOps stack, and a cloud ready
application modernization roadmap.
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Proven Tooling & Practices Ready Built Delivery Speed
* Vetted set of Azure DevOps * Proven experience with
tools Azure and Sitecore
* Sitecore + Azure best * Combining Azure DevOps
practices with VMLY&Rs deep
* Reduce defects through experience
proven tools & practices
Increased systems scalability, Enhanced system stability
seamlessly through Azure
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Why customers use Sitecore
DevOps Bootstrap

Increase speed to market for
developed features

Improve quality of deployments
and system uptime

Realize an ROI on DevOps
investments

Better metrics in 4 key outcomes
of DevOps success: Mean Time to
Recovery (MTTR), Change Failure
Rate, Feature lead time to
production, and release velocity.

Cloud Ready

Build upon Azure DevOps
Sitecore PaaS & Azure

Simple scalability

Automate more than 85% of
the engineering
and deployment workflow

Y& VMLYSR



Launch Sitecore PaaS on Azure DevOps Rapidly
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* Repeatable DevOps processes speed

Example Sitecore DevOps Toolchain
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VMLY&Rs Experience and Understanding

* 10+ years experience with Sitecore

* 12+ years Microsoft Partner

* Digital technology leader for over 25 years

Challenges with DevOps practices impede speed to market and application quality
preventing effective digital marketing execution | Delivering Sitecore with Agility &
Quality

Digital Transformation Built for You

* Tailored integrated solutions to

maximize technology investments Sitecore on

Azure
Engineering

* Reduce costs through automated Workflow

processes

* Cloud tools provide on-demand
scalability to grow with your business
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Systems of
Engagement
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Engagement
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