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ADVISICON

Project, Program, and Portfolio Management

Online Consulting & Training Services

“Helping You Build a Project Management Culture”

Advisicon transforms your organization’s project management with a mix of
methodology and technology.VVe are authors, teachers, consultants, and
technologists who are passionate about helping your organization learn,
scale, and grow.

Our mission is to boost your Project Management efficiencies by improving
your processes and technologies, thus creating measurable results.

Our project experts consult and train on how to leverage the entire Office
365 stack, including Project Online to optimize reporting, dashboards and
workflow automation. For over 25 years, we have successfully deployed best
practices to produce results for customers in all market segments.

Turn-Key Process
Implementation

Certified Technology &
Methodology Training Experts

* We use the latest tools & templates
to expedite implementations

* Certified Project Experts (PMI PMPs)
& Technology MVPs

* Leverage Office 365's integrated PM
tool suite for a better together
experience

* Our trainers have years of Project &
Portfolio Management consulting

* Our learning is fun and comes from
+ Rapidly realize value from thousands exhaustive real-world experiences

of project deployments

Why Customers Rave
About our Project
Online Training &
Consulting!

e Our trainers are authors,

speakers and consultants with
thousands of students trained

* Customized dashboards and
reports give powerful visuals

* Increased productivity with
streamlined and improved
processes and workflows

* Visualized resource capacity
management and cost modeling

e Established best practices by our
own award-winning Microsoft
recognized MVPs

Powerful Visuals, Dashboards
& Reporting

* Project to task level KPI (Key
Performance Indicators) alerts

* Integrated Power Bl reports and
dashboards

e Centralized issues, risks and cost
information

“We had consultants from different companies assisting us with Project Server. Advisicon provided faster and

better solutions in half the time.”
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What we do:

Project Online Consulting

& Training Services

Business Value Realized .
Our commitment to you:
*  Qualitative Proof: Your PMs should not need to spend more than 30 ) ) )
minutes managing their schedules We will help you deliver on-time every

time, exactly as promised.

e Predictive Analytics: Measure planned to actuals (schedule, effort,
cost) and forecast based on historical actuals

*  Stop firefighting with increased 30-60-90 day or greater visibility of An offer to get you started
potential issues or risks

e Determine if this is the right solution
for your organization with a Free

Fully Integrated Project and SharePoint PM System ) )
consultation and demonstration.

* Templatize your projects eliminating extra keystrokes by your PMs
*  Our industry recognized experts will

help you map-out the right licensing

* Create visibility of workload demand vs resource capacity with a solution and approach that fits your
global resource pool needs.

* Build one version of the truth for all project status reporting

Build a Successful PM Culture
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* Customize Project Online to fit your organization’s culture and s

maturity level integrating Agile or PM methodology best practices e
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Why Use Advisicon

Advisicon is a global project management and software implementation company, specializing in improving the way organizations
streamline and manage their processes, systems and portfolios.

Companies have entrusted Advisicon to manage their Project, Program and Portfolio systems for over 25 years. We are a Microsoft
Gold Level Project Partner. Utilizing platforms like MS Project, Office 365 and SharePoint, we can help you achieve measurable results
with your increased knowledge and expertise. Specializing in basic to advanced Project Online implementation and deployment services
with other Office 365 reporting and automation capabilities.

Call us at (+1) 866.362.3847 or go to advisicon.com for a free consultation or demonstration and immediately see results for you and
your organization.
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