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Workshop Activities

Workshop Deliverables

The workshop will establish the connect between your digital agenda with data 
assets and help you realize your digital roadmap with the help of data platform and 
applying an agile data asset realization approach. 

Prep Activities
‐ Align with Stakeholders
‐ Re-visit Digital agenda

Assessment 
‐ Day 1 – 3

‐ Discovery and Data Source Analysis and Data Ecosystem
‐ Data Assets Prioritization and Use Cases

‐ Day 4 – 6
‐ Identify Platform Data Characteristics
‐ Design Data Architecture
‐ Data Model and Data Life Cycle Model Design

‐ Days 7 – 8
‐ Architecture Realization with Azure Components
‐ Business Value Assessment
‐ Assessment Report

‐ Days 9-10
‐ List Proof-of-Concepts to Validate Architecture
‐ Prioritization of PoC and Data Asset Identification
‐ Plan and Cost for selected PoC

‐ Assessment Report
‐ High Level Architecture
‐ Data Asset Roadmap
‐ Proposal for identified PoC
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10 Day Data Platform Envisioning Workshop

A envisioning workshop to identify the right data platform that 
enables you to achieve your digital transformation goals, 
leveraging Azure Data Capabilities. 
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