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Designing a framework of principles, processes and tooling to
enable governance in the cloud.

Improve Risk Resilience - Setup the guardrails and

framework to mitigate risks with the cloud. Why Customers Use the
Improve Compliance - Ensure organization is compliant Cloud Governance
against changing industry requirements. Framework:

Proactive and Scalable Approach to Governance - . Develop a proactive and
Ensure the organization understands the importance of scalable approach to cloud
governance throughout their cloud journey. governance

Improve risk resilience,

. ) _ security and compliance
Moving to the cloud presents a different landscape and a different

set of challenges for organizations. It requires a large amount of + Improve cost optimization
busine;s ;hange. Managi.ng.this change can be difficult unless the . Improve governance across
organizations start establishing controls. different areas of the cloud

With our Cloud Governance Framework, we help design a set of +Improve data governance
principles, processes and tooling that enable organizations to
implement the right governance controls in the cloud, which help
improve scalability, risk resilience, efficiency and cost optimization - Improve time-to-market in
throughout their cloud journey. cloud

Improve efficiency

We take a holistic approach by Our recommendations are not We treat governance as part of a
assessing the current state and future solely based on technology, but also large cloud transformation journey.
requirements across different areas of business considerations.
governance, such as: _ We make sure_that our
We make sure to involve all key recommendations are aligned to any
*  Monitoring and Reliability stakeholders and tailor best current or future migrations, landing
® Security practice recommmendations around zone builds, transition to operations,
° Identity “’?no_l Access Management governance to their requirements data and analytics initiatives, etc.
(] Cost Optimization
: Bgf;ogggp;;fgmat'on Incqrporate governance in Ensure governance is not
e Multi-Cloud Governance business processes ?nd treated as an afterthought,
. Auditing and Compliance culture, as much as in but a critical part of their
tooling and architecture. journey.

Understand improvement
areas to enable governance.
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Discovery and Analysis

° Kick off meeting

° Discovery Sessions to gather requirements for:
o Monitoring and Reliability Cloud Governance

Security Framework

Identity and Access Management .
Cost Optimization Our promise to you
Deployment Automation
Data Governance
Multi-Cloud Governance
Auditing and Compliance

We will design a framework to
help you enable and scale cloud
governance across your business.
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An offer to get you started

Framework Build and Presentation . . .
We will lead strategic discussions

e  Create a Governance Framework Report for the areas across different areas of the
assessed during Discovery and Analysis to establish business to get a holistic
the right principles, processes and tooling. understanding of what needs to
° Executive Summary presentation change to enable governance in
) Discuss project results and next steps your cloud environment. We

ensure you will have a framework
to follow to deliver these changes
across the organization.

Framework Build and
Presentation

Discovery and Analysis

Improve risk resilience, security and compliance by ensuring the right controls are in place.
More proactive and scalable approach to governance.

Improve efficiency by learning ways to automate governance and optimize business processes.
Improve cost optimization by learning how to avoid or eliminate unneeded costs.

Improve time to market by having clear deployment rules and pipelines.

We elevate technology and people so you can reach new heights.

Cloud Software Consulting Services Managed Services
Software designed to Cloud experts ready to guide to 24x7 cloud infrastructure,
accelerate cloud adoption. the cloud. application, and cost support
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