
AIS’ Azure Government Migration 
Proof of Concept (POC)
Fast track cloud transformation with a rehost, then modernize migration approach
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AIS delivers a Rehost Migration Proof of Concept as a fast path to the cloud, often followed by a 
phased migrate and modernize strategy for the rest of your application portfolio.

The assessment and planning phase 
includes an initial review of your 

organization’s portfolio to identify a 
non-mission critical, low risk initial 
pilot application application for the 

rehost migration to Azure 
Government.

Architecture definition and 
implementation of an Azure 

Government Landing Zone cloud 
infrastructure for hosting and 
operating the candidate POC 

application.

Conduct validation of the migrated 
POC application to the Azure 
Government Landing Zone 

infrastructure and perform user 
acceptance testing and certification of 

business capabilities.

PHASE ONE

Plan & Assess
PHASE TWO

Build & Migrate
PHASE THREE

Validate & Test

Engagement Approach
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Invest Less, 
Get More

Flexibility 
to Scale

Preserve 
Functionality

Reduce 
Challenges

Monitoring & 
Analytics

Spend minimal time 
and money moving 

legacy apps in a 
datacenter to the 

cloud and still realize 
significant results.

Easily reproduce the 
on-premises 

environment in the 
cloud as virtual 

servers/ storage with 
the flexibility to scale.

Modernize your 
application hosting 

environment without 
significantly altering 
core functionality.

Rehosting in the cloud 
alleviates common 

challenges related to 
provisioning 

infrastructure in on-
premises data 

centers.

Enable monitoring and 
reporting analytics on 

performance, 
compliance, 

security, and more.

Rehost to Initiate Cloud Transformation
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DEVSECOPS

AIS Cloud Transformation 
Framework

ENVISIONING CUSTOM 
ROADMAPPING

MIGRATE & 
MODERNIZE

INNOVATE & 
ENABLE

CLOUD 
PLATFORM 
READINESS
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Sustain

A Trusted and Strategic Partner for 
Enterprise Cloud Transformation

O&M
Managed Security
Governance

Implement
Migrate
Modernize
DevSecOps

Advise
Envision
Assess
Roadmap

Why AIS?

ü Over 10 years of cloud 
experience and expertise

ü Deep experience working within 
highly regulated, enterprise IT 
environments

ü IP and processes for agility, 
scale, and change management

ü Trusted advisors who value 
long-tenured relationships

ü Company values rooted in 
education and knowledge share

ü Invest in innovation to explore 
emerging solutions
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Tools in the 
toolkit

CAST



Ready to start your cloud migration?
• Contact AIS today at sales@appliedis.com
• We’ll follow up with documentation to help 

you determine the next steps in moving 
forward with an assessment

• This will help define the project scope and 
next steps

Get Started


