
AIS’ Azure Government 
Migration Assessment 
Create a cloud migration roadmap that meets your mission needs
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AIS’ Azure Government Migration Assessment helps you assess the dependencies and cloud 
readiness of on-prem applications and workloads to inform your migration roadmap. 

Client work sessions to define 
strategy and conduct an initial 

inventory of workloads and 
applications to create a prioritized 

migration and modernization backlog. 
We work with the key system owners 

and SMEs for each workload or 
application to assess each 

application. 

Analysis of the systems and source 
code of custom applications to 

determine system interdependencies, 
cloud readiness, application scope, 

and approach for migration or 
modernization of your applications to 
be moved to the cloud, implemented 

using an agile approach.

Analyze data, documentation, 
systems and code to compile findings 
and recommendations and plan for 

progressing with cloud migration and 
modernization efforts. 

PHASE ONE

Workload Discovery
PHASE TWO

Mapping
PHASE THREE

Present Findings

Engagement Approach
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Through tooling and 
workshops, we’ll analyze 
COTS applications and 
source code for custom 
apps to determine the 

right migration or 
modernization approach.

Current Offer

Assess App 
Portfolio

Big Picture Approach

Prior to migrating the first 
workload, we’ll help you select 

and establish a cloud 
platform, along with support in 

meeting requirements for 
Authority to Operate (ATO) in 

the cloud. 

Step Three:

Cloud Platform 
Readiness

We’ll migrate a proof of 
concept application to the 

designating cloud 
environment using the 

recommended approach, 
followed by a phased 

migration plan.

Step Four:

Lead Horse 
Migration

Initial workloads will be 
prioritized for analysis and 
rationalization based on 

business goals, complexities, 
and dependencies. This may 

be done through a guided 
workshop with AIS.*

Step One:

Prioritize 
Workloads

*Estimated pricing for the Application Portfolio Analysis and migration roadmap creation assumes that initial prioritization is completed, either by the client or through a separate engagement with AIS. Once the Application Portfolio Analysis is 
completed, prioritization may be revisited based on assessment findings. 
** Cloud Platform options may include, but not limited to, Azure Commercial Cloud, Azure Government Cloud, Microsoft Office365 Commercial, Microsoft Office365 GCC High, and Power Platform. AIS supports all these environments for migration, 
modernization, and managed services. We are also a Cloud Solution Provider, one of ~10 partners that can host on GCC High.
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DEVSECOPS

AIS Cloud Transformation 
Framework

ENVISIONING CUSTOM 
ROADMAPPING

MIGRATE & 
MODERNIZE

INNOVATE & 
ENABLE

CLOUD 
PLATFORM 
READINESS
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Sustain

A Trusted and Strategic Partner for 
Enterprise Cloud Transformation

O&M
Managed Security
Governance

Implement
Migrate
Modernize
DevSecOps

Advise
Envision
Assess
Roadmap

Why AIS?

ü Over 10 years of cloud 
experience and expertise

ü Deep experience working within 
highly regulated, enterprise IT 
environments

ü IP and processes for agility, 
scale, and change management

ü Trusted advisors who value 
long-tenured relationships

ü Company values rooted in 
education and knowledge share

ü Invest in innovation to explore 
emerging solutions
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Tools in the 
toolkit

CAST



Ready to start your cloud migration?
• Contact AIS today at sales@appliedis.com
• We’ll follow up with documentation to help 

you determine the next steps in moving 
forward with an assessment

• This will help define the project scope and 
next steps

Get Started


