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Infrastructure and Application Discovery

Infrastructure
inventory via
Cloudscape

Inventory of
instances w.r.t
0s/DB

Hourly Utilization
data in terms of
memory/CPU/IO

Interdependencies
between instances

Recommendations
on target instance
sizing

Questionnaire

Application

COTS/in-

Requirement

Technology

Security &
authenticati

Functional and Technical details of the
application

OS platform used

Dependencies on other applications

Whether the application is developed in-
house or is a COTS product

Whether application code is available
Vendor managed or managed in-house

Criticality of the application to business
Level of support required for the
application

Current uptime and target uptime for
business

Technology stack of the application
If any third party tool used for the
application

Deployment and change frequency

Security considerations and tooling used
Authentication mechanism followed
currently

Any special security (firewalls) required




Assessment Approach

* Analyse infra + application data
Gathered Data e Determine cloud infra stack

N\

e Classify application migration on 6R

Migration : .
* Identify replacement applications

categorization
N\

* Create application clusters

* Migration plan based on clusters
Movegroups
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Portfolio
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* 6R Pattern

* Cloud compatibility
* Instance sizing

* Cost profiling

* Portfolio Scoring

Analysis

Workshops
AWS Landing Zone
Cloud Centre of Excellence

* Productivity Gain

Targeted for Retire
Application to be
decommissioned

%

of Apps

Targeted for Rehost/
Replatform / Refactor
Already virtualized / x86
Well-defined boundaries
Cloud licensing model
Known dependencies

%

of Apps

Targeted for Repurchase
Application will be replaced,
potentially to new cloud-
native application or SaaS
platform

Targeted for Retain
Hardware appliance
Non-x86 workload
Licensing Restrictions
On Premise dependency

%

of Apps

Cloud
NotNow

%

of Apps




Creation of Move Groups
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Thank You



