
FastStart Assessment: 4 Weeks (for <150 workloads) (USD  

10,500 for 150 workloads) 

Overview: 

An expert infrastructure assessment of your current Datacenter/ Hybrid environment 

Summary: 

Start your Digital or Cloud Transformation journey with our FastStart assessment to assess IT systems 

and provide migration roadmap to digitization & cloud. Assess IT systems and provide roadmap to help 

to do Cloud Transformation. The Cloud Readiness Assessment is suitable for businesses beginning their 

journey to the Cloud, or for those businesses who wish to re-assess the environment prior to tackling 

their more complex services and applications.  

About the Solution:  

• The Solution spans for 4 weeks starting with implementation planning, Data collection and Report 

Extraction, Mapping of Application to underlying infrastructure, Documenting Inventory with 

utilization and finally Recommendations for Cloud Migration. 

• The solution offers analytical insights on infrastructure, TCO overview, Performance Breakdown, 

workload optimization etc.  

• It offers rapid determination of the suitability of Cloud with high level formation of cloud strategy. 

• Remote support will be provided during the Assessment period 

• Only infrastructure assessment is in scope of this service 

 

Industry Focus:  

Insurance, Banking and Financial Services, Travel Transportation and Hospitality, Manufacturing 

 

 

 

 

 

 

 

 



S.N. Activities Onsite 

(Client) 

OffShore 

(NIIT) 

W1 W2 W3 W4 

1 Assessment Tool Implementation 

planning 

1 1 
    

2 Roll out Agents 1 1 
    

3 Data collection and Report Extraction 

from Assessment tool  

 
1 

    

4 Performance/Utilization Monitoring 
 

1 
    

5 Mapping of Application to underlying 

infrastructure  

1 1 
    

6 Document Inventory with utilization 1 1 
    

7 Workload optimization/ TCO 

calculation 

1 1 
    

8 Submit report with 
Recommendations for Cloud 
Migration 

1 1     

 

 


