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1. Cost Optimisation

. Financially efficient architecture
. Understanding ROI requirements
. Remediation Plan

2. Operational Excellence

DevOps Methodology
Operational Policies
Continuous Improvement

3. Performance Efficiency

. Identify workload requirements
e  Ability to scale applications
e  Business efficiencies

4. Reliability

° Business Continuity & Disaster Recovery
° Cloud architectures
° Operational efficiencies

5. Security

° Security controls
° Privilege Management
. Encryption and Compliance

6. Review Completed
. Discuss next steps
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