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Introduction
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About Us

0000
Hello, we are Cynoteck Technology Solutions Pvt. Ltd.

Clients in North America, Europe, Australia, Middle East and India

100,000+ man-hours worked on projects with global clients

Multiple Industries Exposure

Cynosure + Technology = Cynoteck

Cynosure stands for something that is the center of attention or admiration and our
technology innovations keep up with our name to create a WOW factor for our clients.
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Value Proposition

Experience
Best Practices and Learning
driven approach to projects

. \/ ~~] Process Oriented
Cost Effective (§) A)
R

Clearly defined process and
Project costing based on release roadmap
resource experience

T Value Driven O
ransparency Delivery Responsive
Regular updates with demo Alwavs available and
and complete access to task . y . .
Oaress responsive, keeping client
prog business on top priority
% Lean
Early Adopter Lead team structure avoiding
Learn, adapt and implement %o iy OUE L) COE
latest in technology 0
innovations

Collaborative
Collaborate and Partner with client to
deliver optimum solution
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Company Timeline

* Microsoft Small Business Partner « ESC Member

» Changed from Proprietorship to Pvt. Ltd. * NASSCOM Member

—@—0—O)—

+ Company Established * ISO 9001:2008 Certified » Microsoft Preferred Vendor

» Team of 2 Developers * Microsoft Silver Partner » Microsoft Gold Partner
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United States

Canada

United Kingdom

Australia
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Geographies Served

India

U.A.E.

Israel

Hong Kong

O O OO

USA | +1-612-800-9090 | www.cynoteck.com | sales@cynoteck.com | +91-82720-14440 | India 00@@


https://twitter.com/cynoteck
https://www.linkedin.com/company/cynoteck-technology-solutions-private-limited
https://www.facebook.com/cynoteck
https://plus.google.com/+Cynotecktechnology

Experience
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Industry Exposure

> S s @

Education Utilities Finance
Clients: 3 Clients: 2 Clients: 2 Clients: 1 Clients: 5 Clients: 15
Projects: Projects: Projects: Projects: Projects: Projects:
« CRM « CRM « CRM « CRM « CRM « CRM
+ Website * Mobile App * Mobile App +  Website +  Website * Mobile App
* Website « Web App «  WebApp
 Website «  Website
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Major Achievements

PilotZeus was Recognized as one of Achieved Gold Partner
awarded the best Field “20 Most Promising status for Application
Service Mobile App on CRM Solutions Development

Windows Phone Providers” by ERP competency by
platform by Microsoft Insights Magazine in Microsoft in 2018
in 2015 2016
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Clients

© 2019 Cynoteck Technology Solutions. All Rights Reserved. USA | +1-612-800-9090 | www.cynoteck.com | sales@cynoteck.com | +91-82720-14440 | India 00@@


https://twitter.com/cynoteck
https://www.linkedin.com/company/cynoteck-technology-solutions-private-limited
https://www.facebook.com/cynoteck
https://plus.google.com/+Cynotecktechnology

Our Clients
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Clients Testimonials

0000
‘ I've been working ‘ ‘ | hired Cynoteck to Cynoteck’s expertise
closely with the develop an UWP app for working on Android and
Cynoteck team for well us, by converting from IOS platforms are
over a year now. IOS to Windows. The second to none. They
They’ve helped our developer and manager are also outstanding in
team in all phases of did a very god job. The all aspects of website
product development developer team was development and
from concept to launch. good to keep maintenance. Their team
This team has always deadlines and was good is extremely
been available for me to at testing and we got a knowledgeable,
brainstorm with as well well tested product.... dedicated, hardworking
as shed light on new and competitive...
ideas | had not thought , , , ,
about...
Robert Radut
Alexander Castillo CEO —Webia Justin Jackson
Founder — Requestky, LLC CTO - ACSG, LLC
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Technologles
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Our Employees

0000
2019
Salesforce Resco MS Dynamcs CRM
PHP Dot Net Angular & NodeJS Ruby on Rails

weo 5 S

Dynamcs 365

ERP 5 |
i0S Hybrid Android
De3|gn SE IoT  Blockchain
0 5 10 15 20 25 30 35 40

At Cynoteck, we foster learning and our employees keep themselves up-to-date with the latest versions of
their respective technologies and appear for certifications and tests for their technologies.
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Services
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Project Lifecycle — Waterfall Approach

* Cynoteck teams work as Partner with
the client during all stages of the
project delivery lifecycle.

« Starting even before the start of the
project and after the project ends

« We closely work with business to —> Launch

understand their core challenges, to
be addressed by desired solution and
help them understand platform
essentials

—> Test

—> Develop

* With a clearly laid out project roadmap
we set correct expectations with all —> Plan
stakeholders
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Project Execution — Hybrid Model

Execute for each phase

Project Planning Product backlog Sprint Execution Product Release

Execute for each sprint

Sprint l Sprint l I ETE l Sprint I

Planning Backlog IR Meeting Review

i m--m‘""“m.._
* Daily Scrum * Final Demo
* Weekly Review/ Demo * Key User Training
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Team Engagement Models

o000
Popular
Dedicated Shared On-Demand Fixed
. Dedicated resources Resource shared Resource identified on Resource moved in-out
Model Description allocated to project. across multiple assignment basis. based on
Billing based on projects/ clients. Billing Billing based on requirements. Billing
resource allocation based on timesheet timesheet reports based on pre-defined
|c:pu|t:' miiestones
Staff Augmentation Regular Support Occasional Fixed Scope project/
Best For Projects Product Maintenance development/ support product development
Development needs

Vendor Responsibility 0 O O ‘
Resource Availability Q Q

Engagement Duration Mid to Long Term Long Term Long Term Short Term
Pricing Project Basis
Minimum Commitment Q 40 hrs per month Q $2500
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Thank You
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Connect With Us
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sales@cynoteck.com
©  Corporate Office o @ETEEd e ﬁ' Marketing Office ©
vV
53A,
Rajpur Road, Tel r51r111A .
Dehradun, +1-612-800-9090 €leg 3225 Venue

Uttarakhand, +91-82720-14440 ’
248001 Oakland, CA,

94609

@ www.cynoteck.com
India http://www.cynoteck.com/blog/ USA
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