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Creating an actionable roadmap to transition your operating

model to be cloud-ready.

Strategic Alignment - Develop cloud vision and
principles that align with your business strategy.
Cloud Operating Model - Get expert advice on best
practices to transition and modernize your operating

model for cloud.

Actionable Roadmap - Create an actionable roadmap to
accelerate cloud transformation and operational

readiness.

Adopting Cloud does not just involve technology. Organizations
must adapt their people, process, technology and operations to
support the new world of Agility, IT Efficiency and Innovation.

Organizations new to cloud adoption, or need help accelerating their
journey can take advantage of the Cloud Adoption Framework
Roadmap, a consulting engagement that help organizations
understand how to transform their operating model to successfully

adopt the cloud.

We help them build an actionable roadmap they can follow to
prepare them for their cloud transformation journey.

We take a holistic approach by
assessing capability gaps and the
risk impact across different areas of
the Cloud Operating Model, such as
organizational structure,
governance, process optimization
and cloud tooling and architecture.

Understand areas to improve
for risk resilience.

Cloudreach

Operations is a key topic discussed
in this engagement, and we ensure
that the organization understands
how to avoid or eliminate
unneeded costs, and improve their
operational processes.

More seamless transition to
cloud operations.

www.cloudreach.com
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Why Customers Use the
Cloud Adoption
Framework Roadmap:

Improve strategic alignment

Develop an actionable plan
to accelerate cloud
transformation

Improve cloud readiness,
business agility and
innovation

Ensure people, process and
technology are setup to
succeed in the cloud

Minimize disruptive impact of
cloud transformation

We incorporate input from different
stakeholders that will be impacted
by cloud (IT, Security, Finance, HR)
into our roadmap, which outlines
recommended initiatives that can be
implemented to deliver changes
across the organization.

More scalable delivery and
management of change.

CONTACT US:

Azure@Cloudreach.com




Discovery and Analysis

° Understand the wider IT transformation piece and
potential business impact of the cloud

° Identify main business drivers for adopting the cloud

° Understand customer expectations

° Stakeholder Discovery Workshops: Assessment of the
operating model across people, process and
technology based on specific assessment areas, such
as Infrastructure, Application, Security, Finance, Data
and Operations.

Cloud Adoption
Framework Roadmap

Our promise to you

We will help you build an
actionable roadmap to transition
your operating model to be cloud-

ready.

Roadmap Build and Presentation An offer to get you started
e  Create the following assets to help modernize the We will lead strategic discussions
organization's Cloud Operating Model: across different areas of the
o  Cloud Adoption Framework Roadmap business to get a holistic

(diagram) understanding of what needs to
o Analysis and Recommendations (document) change to adapt your operating
o  Executive Summary (presentation) model for cloud. We ensure you
o Supporting Documents will have a roadmap to follow to
e  Present Executive Summary and Gather Feedback deliver these changes across the
o Discuss project results and next steps. organization.

Roadmap Build and

Discovery and Analysis :
Y Y Presentation

Improve strategic alignment so business initiatives are tied to a common goal

Drive change in a faster and more scalable way within the organization with an actionable roadmap
Improve operational readiness by learning how to avoid or eliminate unneeded costs.

Improve risk resilience by analyzing the risk impact of gaps in the current operating model.

We elevate technology and people so you can reach new heights.

Cloud Software Consulting Services Managed Services
Software designed to Cloud experts ready to guide to 24x7 cloud infrastructure,
accelerate cloud adoption. the cloud. application, and cost support
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