CRM Audit for RE

WHY US' A team that worked with Real Estate for 7 years.
e Our solutions is being used daily by 1500+ brokers.

Typical issues assessed:

Reporting PROBLEM

e Takes hours to get KPIs 01

e Team performance is not
consistent

PROBLEM  Missed targets

02

e Best practices are not
followed
e Focus on wrong deals

Technology PROBLEM
e Deals entered too late
e Approval is slow 03
e Too much routine

Result:
Audit Report

Current situation assessment

Key problems identified

Current performance benchmark
Road-map of improvements
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