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DevOps is the unification of the workflow from development to production. Previously, this 
was an opaque process, but today DevOps brings transparency, collaboration, trust and 
insight to a technical organization. 

Higher-quality solutions delivered faster enable ROI and risk management objectives.

Some people write code while others make 
sure it's always running smoothly. 
DevOps is everyone working as one team.



Culture

Automation

Lean

Measurement

Sharing

CALMS  - The Principles of DevOps

The methods and practices enabling the 
whole organization

Doing things in small portions and 
improving constantly

Transparency, communication and 
cooperation throughout the organization

Systematic automation of 
the repeating tasks

“If You Can’t Measure It, 
You Can’t Improve It”
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Development practices Quality assurance practices Operational practices

Management

Development practices

Code analysis and review

Automatic quality gatesUnit testing

Builds, packaging and dependencies

Test automation

Centralized logs and metrics

Deployment automation

Incident responses

Security, performance and resilience

Test environments and data

Enablement

DevOps-related practices - Assessment Scope 

Cu
st

om
er

s

Infrastructure as code

Transparency

Polar Squad - Confidential    •    The best DevOps company * * According to us

Cooperation and communication Self-service tools

Version management

Continuous improvement

 

Fast feedback with automation pipelines  i.e. continuous integration / deployment / delivery

Requirement management
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The key benefits of the assessment
Avoid solving the same problem multiple times - implement solutions that actually work. Our recommendations are based on 
experience from large amount of clients.

● Get a good visibility to the practices and 
tools used by your teams.

● Understand your employees’ key issues 
and pain points.

● Get insight on how your practices and 
tools compare to the best practices.

In addition to understanding the current 
state, the assessment inspires people to a 
common goal - transformation becomes a  
joint effort.

As the key players throughout the 
organization get to share their insights, 
problems and ideas, they commit to the 
transformation on more personal level.

Understand where you are Know the next steps Drive transformation by 
inspiration.

● Get clear recommendations on how to 
introduce beneficial practices and tools 
that might be currently missing.

● Get expert advice on how to solve the 
issues identified during the assessment.

● Get recommendations on how automate 
the currently manual tasks to increase 
quality, predictability and performance.



Timeline for a typical assessment
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Questionnaire
~ 11 min per person

Personal 1-to-1
Interviews.

Approx. 2 hours per interview

Analysis Creating 
the report   
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Study of available 
documentation

Workshop on 
the next steps

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6

Kickoff workshop
Goals, scheduling and 
participant selection

Presentation of 
the report
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The Assessment Report
At the end of the project we’ll present you the results as a clearly written report containing all the relevant information you need 
to understand where you currently are and our recommendations on how to proceed in your transformation.

A concise summary of the the assessment 
and the findings Including:

● Overview of the assessment.
● Summary of the positive findings.
● Summary of the most important 

development areas.
● Summary of the recommendations.

A list of recommended actions with a  
high-level estimation of impact and relative 
work size. 

A recommended roadmap is provided to 
give insights on the implementation order 
for the requirements.

Executive summary Findings for the key topics Recommended actions

Detailed findings for the most relevant 
topics related to the DevOps practices 
describing for each topic: 

● the current state 
● the positive findings
● Identified improvement areas.
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Selected example slides from the report



Thank you!
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