Adapt to ever-changing technical demands
Set your best solutions free with DevOps practices

Why should your organization adopt DevOps practices for project development?
It allows to effectively respond to continuously changing market requirements.

With DevOps practices your teams will be able to collaborate effectively,
create and deploy higher quality solutions,
and respond appropriately to changing client requirements.

Achieve more in less time through:

shorter time
to market

lower failure
rate

shorter lead time
between fixes

shorter mean time
to recovery

Start your journey into Agile delivery and DevOps today.
Contact us to book the DevOps Kickstarter workshop now.

Your way into the DevOps world!

DevOps Kickstarter
We can help your people adopt the Agile method of
working and delivering projects in line with DevOps
principles.
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As a result of this engagement, you’ll begin to see
smoother collaboration between various teams, higher
security of releases and better quality end products.
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Our DevOps Kickstarter is structured into two phases: initial DevOps Workshop
and Joint DevOps work, resulting in a DevOps-enabled team:

Initial DevOps
workshop
x
x

Joint DevOps
work

Maturity assessment
Kickstarter workshop

x
x
x
x

DevOps enebled
team

Business workshop
Technical workshop
Knowledge transfer
CI/CD pipelines

x
x
x

Cross-disciplinary team
Template project available for other applications
DevOps awareness

During this engagement, your people supported by our experts will:
x
x

Asses your organization’s maturity in DevOps during the initial workshop
Define a project with a releasable scope, which will
be deployed to production

x
x
x

Envision

Initial workshop

Define project

Define a project backlog and establish a process of managing it
Work on implementing Scrum and DevOps
practices
Deliver the agreed product to production with
a full CI/CD pipeline.

Deliver product

Final workshop

Start your journey into Agile delivery and DevOps today.
Contact us to book the DevOps Kickstarter workshop now.

