
Azure Cloud Migration: 
6-week Assessment



DISCOVER
We assess your applications 
and deployments and talk 
to team stakeholders to 

identify technical 
requirements and 

determine the appropriate 
tools/technologies

REVIEW
We review the architecture 

of your current systems and 
create new diagrams where 

appropriate to support a 
smooth cloud migration

ANALYZE
We perform a thorough 

analysis that helps us 
determine priorities for 

migrating each application 
and/or system to the cloud

RECOMMEND
We deliver a detailed 
readiness report and 

roadmap for moving to 
Azure, a cloud migration 

cost analysis report, and a 
infrastructure analysis 

report

The cloud migration assessment is designed to uncover your 
unique needs and deliver the best plan for moving forward

Four-step Assessment Process



Key Deliverables
Our assessment delivers the following necessities to best equip you 

for your journey to the cloud

Documentation of existing 
systems

Documentation of integration 
dependencies

Diagram of the proposed system 
architecture

Cloud migration roadmap

Cloud migration timeline and 
backlog

Cloud migration cost analysis



Ready to assess? Get in touch

https://headspring.com/
mailto:info@headspring.com
https://twitter.com/headspring
https://github.com/HeadspringLabs

