
DevOps Improvement (This 
offering)

DevOps Transition (additional 
offering)

DevOps Transformation 
(additional offering)

What is HPE DevOps Roadmap for Cloud - Improvement?
HPE DevOps Roadmap for Cloud – Improvement service assesses the current or 

planned automation toolchain, delivers a DevOps level-setting presentation, 

assesses a small set of CI/CD use cases and technology stacks, defines what best 
practices looks like and the changes need to existing tools, and creates a 

roadmap for DevOps improvement.

Why customers use 
HPE DevOps Roadmap 
for Cloud 

This DevOps Improvement 
service is one of three DevOps 

offers that provides:

• An Assessment of current 

DevOps tools and capability 

(this service)

• A capability and maturity 

rating based on industry best 

practices using our DevOps 

Maturity Model

• A DevOps Roadmap for 

improvement 

• Education on DevOps

The HPE DevOps Roadmap for Cloud leverages our 

experience and IP curated through hundreds of successful 

enterprise cloud transformation engagements

“We struggled with implementing and adopting DevOps in Azure. We engaged HPE and they provided us with a Roadmap for 

improvement that optimized our Kanban teams and tooling.”

- Global Consumer Goods & Pharmaceutical Company
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Focus: Existing tool chain

• A limited set CI/CD use cases 

and tech stacks

• What does best of bread look 

like

• Rapid delivery and proof case 

roadmap

Focus: Business Unit

• Business unit CI/CD use cases

• Basic SDLC Process re-

engineering

• Project management

• Project change communication

Focus: Enterprise

• Enterprise CI/CD use cases

• End to end value steam analysis 

and process re-engineering  

• Program management

• DevOps communication plans 

& more 

Accelerate DevOps
A Roadmap based on industry best practices and 
expertise



HPE Transformation Office 

Our promise to you

The service is designed to improve a 

client’s DevOps in Azure, Azure Stack 

or non-cloud, and is offered in three 

levels to satisfy varied needs. 

An offer to get you started

• DevOps Improvement

• DevOps Transition

• DevOps Transformation

HPE DevOps Roadmap for Cloud, three offer levels, 

leveraging our expertise & Azure capabilities
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Outcomes

• Documented findings of your current DevOps 

capabilities, tools, and processes across people, 

process, and technology

• DevOps roadmap to identify your path forward

• Understanding of DevOps best practices and 

guidelines

Tangible Benefits / Desired Outcomes

Why HPE?

• A Roadmap for DevOps Improvement

• A view of DevOps across People, Process, and Technology

• Levels of service meeting your needs for DevOps Improvement, Transition, or Transformation

• Benchmark against industry best practices and HPE experience

• Education on current DevOps trends and technology

HPE has a 30+ year alliance with Microsoft that is the most comprehensive partnership in the industry. Our HPE DevOps 

Roadmap for Cloud enables our clients to accelerate DevOps in Azure or Azure Stack and ensure its continued success by 
proactively leveraging our expertise in successful DevOps engagements. The service leverages HPE's experience and IP curated 
through hundreds of successful enterprise-centric cloud transformation engagements.

HPE DevOps Roadmap for Cloud Activities – varies by offer chosen


