
Fast Track Azure AI Proof of Concept (POC)

What: A fast track, high value engagement for delivering AI and machine learning proof of 
concepts. 

Why: Fast track demonstration of value, significant downstream project savings and early 
user acceptance. 

How: 

• Led by senior applied data scientist / transformation specialist.

• Weekly workshops and regular readouts to sponsor and solution end-users.

• Cornerstone deliverable for successful agile iterative "in-production" solutions. 

Phase Deliverables Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Beyond

POC Opportunity review and workshops with “what / why / how / value” appraisal.

Prioritised AI development plan (programme plan) with stakeholder maps and 
RACI

Initial project plan and business case for highest priority opportunity

Initial analytics, early proof of concept and prototype development plan.

Iteration 
Zero

Prototype with minimum viable product feature set. Updated business plan and 
project plan.

Pilot & 
Production

Pilot and additional feature development using agile iterative development 
cycles (4 weeks per cycle). Delivery of “Version 1” production ready solution with 
roll-out plan.

Support Solution support (if required)

Algospark Delivery Framework: POC and Beyond

Azure solution 
components


