
Azure Boards Workshop



Agenda

• Project / Teams

• Work items

• Backlogs

• Queries

• Boards

• Sprints

• Others



Organization / Projects / Teams



Iterations / Areas



Work items hierarchy



Scrum / Agile process

Epic Feature User story



Backlogs



Work item creation



Queries



Boards

• Used for Kanban boards

• Other overview of the backlog

• Doesn’t work with iterations

• Statistics

• Planning



Sprints



Sprint Task board



Scrum exercise

• Refinement

• Create backlog items (Features / User Stories)

• Estimate

• Plan

• Select user stories in sprint

• Work

• Set tasks to done

• Edit the team board

• Retrospective

• Use the retrospective plugin


