Azure Boards Workshop
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Organization / Projects / Teams
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Iterations / Areas

Project Settings
Fabrikam Fiber
General

B Overview

% Teams
Permissions
Maotifications

Service hooks

H o= W o

Dashboards

Boards

[€1 Project configuration
£ Team configuration

©) GitHub connections

Boards © This project is currently using the Agile process. To customize your
waork item types, go to the process customization page.

Iterations | Areas

Create and manage the iterations for this project. These iterations will be
used by teams for iteration planning (sprint planning). Learn more about

customizing areas and iterations 2

To select iterations for the team, go to the default team's settings.

Mew Mew child =

terations Start Date
~ Fabrikam Fiber
v Release 1
Sprint 1 1/6/2020
Sprint 2 1/13/2020
Sprint 3 1/20/2020
Release 2

ST
End Dat

m

171072020
17172020

1/24/2020

Project Settings

Fabrikam Fiber

General

B
g

H = m m

Overview
Teams
Permissions
Motifications
Service hooks

Dashboards

Boards

Ei
e
Q

Praject configuration
Team configuration

GitHub connections

Boards © This project is currently using the Agile process. To customize your
work item types, go to the process customization page.

terations| Areas

Create and manage the areas for this project. These areas will be used by
teams to determine what shows up on the team's backlog and what work
items the team is responsible for. Learn more about customizing areas and
iterations 2

To select areas for the team, go to the default team's settings.

New Mew child El

Areas Teams
~ Fabrikam Fiber
Customer Service Customer Service
Fhone
Voice

web wes
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Work items hierarchy

Portfolio backlog

Backlog Configurable
Lb Task *--» Task

lssue & bug

tracking lssue
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Scrum / Agile process

Mew
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backlog
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Backlogs

= FIRPA Team -

Backlog  Analytics

[=] Order
1

Wark Item Type
Epic

Feature
Feature

Epic

Feature

Feature

WA

Feature Timeline  Epic Roadmap

Title
~ Wd Demo Epic
W Afdeling
> W Feature A
v Wd Maandverwerking 2020
> W Order to cash

W Afdeling v

—+ Mew Work ltem

3 View as Board

State

& New

& MNew

® New

& MNew

& MNew

& New

22 Column Options

Effort

Busin

Value Area
Business
Business
Business
Business
Business

Business

- -
E Epics v TH

Tags .
Planning

Drag and drop work items to include them in a sprint.

FIRPA Team Backlog

lteration 1
Plannad Effort: -

LUl 2

lteration 2

Mo work scheduled yet

lteration 3
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Work item creation

[BW MEW USER STORY ™

Test story

@ Unassigned ¥ 0 comments  Add tag
State @ New Area FIRPA

Reason New [teration FIRPAYIteration 1

Description

As a user | want Xso thatlcando Y.

Acceptance Criteria

¢ Meets A
¢ Neets B
¢ Test case x should work

Discussion

Add a comment, Use # to link a work item, ! to link a pull request, or @ to mention
a person.

Planning

Story Points

Priority
2
Risk

Classification

Value area

Business

Mapped on SpecMap

This work item is not mapped on any maps

Details ) & 1]
Deployment

To track releases associated with this
work item, go to Releases and tum on

f deployment status reporting for

L Boards in your pipeline’s Options
menu. Learn more about deployment
status reporting

Development

+ Add link

Related Work

+ Add link ~

Add an existing work item as a parent
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Queries

w ® o B B O

e

m

Azure DevOps

FIRPA -+

Cwerview

Boards

Waork items
Boards
Backlogs
Sprints
Queries

Plans

ns-topaas FIRPA Boards Queries P Search

Queries > My Queries

Results  Editor Charis [> Run guery + Mew Save query é—a’ Column options = Email query @ Copy query URL i Export to CSVY

Type of query EE Flat list of work items

Filters for top level work items

And/Or Field” Operator Value
+ X O Work ltem Type W= | [Any]
+ X [  And ~  State Wz | [Any]

+ Add new clause
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Boards

Used for Kanban boards

i i FIRPA B St
e Other overview of the backlog [ o E ARPATeam v
) . . . ﬂ Owverview Board  Analytics  Feature Timeline  Epic Roadmap (3 View as Backlog
* Doesn’t work with iterations
% Boards Mew < Active 03
[ J
Statistics S .
¢ Planr"ng | B Boards :i"12?482 Demoa Epic
= Backlogs e New
® o2
Q. Sprints
_ + Add Feature
== Queries O @ Afdeing
= Fams [ ® Feature A
(dy Retrospectives W 126905 Maandverwerking 2020
Mew
’:=.'5= Portfolio plans (Beta)
® oz
W Estimate
&g SpecMap
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Sprints

mw ® o & B B8 O

e}

PO

==
—

Azure DevOps

FIRPA

Owverview

Boards

Work items
Boards
Backlogs
Sprints
Queries

Plans
Retrospectives

Portfolio plans (Beta)

+

ns-topaas

0

FIRPA Boards

= FIRPA Team ~ ¢ &

Backlog  Analytics  Feature Timeline  Epic Roadmap
[E] Order  Work Item Type Title
1 Epic ~ WM Demo Epic
Feature W Afdeling
Feature v W Feature A
User Story > (M Story A
2 Epic ~ W Maandverwerking 2020
== Feature « W Order to cash
User Story > (M Finance analyse
Feature W Afdeling vV

Backlogs

-+ New Work ltem

(3) View as Board

State

® Active

MNew

MNew

MNew

MNew

MNew

MNew

MNew

22 Column Options

Story Points  Busin,

Value Area

Business
Busingss
Business
Business
Business
Business
Business

Business

Tags

finance

O
i
[1t]
i
a
il
=B
=
e

Planning h e

Drag and drop work items to include them in a sprint.

FIRPA Team Backlog

lteration 1
Planned Effort: 12

2 6

Iteration 2

No work scheduled yet

lenratinm 3
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Sprint Task board

G Azure DevOps

FIRPA 4L

ﬂ Querview
% Boards

!
5]

Work items
Boards
Backlogs
Sprints
Queries

Plans
Retrospectives
Portfolio plans (Beta)
Estimate
SpecMap

Tags

Repos

f Pipelines
A Test Plans
! Artifacts

ns-topaas FIRPA Boards

O, FIRPA Team ~ 7 &

Taskboard Backlog Capacity

2 Collapse all

4

127488 Story A

° Dibran Mulder

State ® Active

1] 127499 Finance analyse

@ Unassigned
State New

finance

Sprints
Analytics  Goal + New WorkItem 4?7 Column Options
Mew Active

127509 Test the thing

° Dibran Mulder

tate MNew

131558 Deploy the stuff

@ Unassigned

tate Mew

131560 Analysis

@ Unassigned

tate Mew

131561 Report

@ Unassigned

tate New

131362 Review

@ Unassigned

State MNew

Review

131586 Write Ul Tests

° Dibran Mulder

tate

® Active

£ Search
D, lteration 1 p,°‘ Person:
Resolved Closed
127490

functionality

°D\bran

State

All ~

Develop

Mulder

® Closzd

cloud repub

lic



Scrum exercise

Refinement
* Create backlog items (Features / User Stories)
* Estimate

Plan
» Select user stories in sprint

Work
e Set tasks to done
e Edit the team board

Retrospective
e Use the retrospective plugin
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