Experience
Matc¢cers

Our team carries the following

credentials

PMI-PMP-Project Management Pro-
fessional

PMI-OPM3-Organizational Project
Management Professional

Microsoft-MCTS, MCP, MCT, for both
project and ERP systems

APICS-CPIM-Certified Production
Inventory Management

APICS-CIRM-Certified in Resource
Management

vy
1

Micresoft Partner

Partners:

.Collin Quiring

- Over 20 years of experi-
- ence in many industries

. supporting Project Manage-

ment process development
and systems implementa-

tions.

Tim Gryder

Seasoned professional with
over 20 years in helping
business develop new capa-
bilities and platforms within
the Operations. Manage-
ment and Project Manage-

ment areas.

Phone: 479-373-1374
www.EPMStrategy.com
E-mail:

Info@EPMStrategy.com

EPM Strategy

Corp

improving
Project
Management
Everyday

Are you or your
company successful

: at running project?

. 479-373-1374

8Y




Project Management
sets you and your

company apart!

iIs my Customer
happy?

Everybody competes on product
quality but what the customer re-

members is how you delivered.

AreYou...
On Time?
On Budget?
Is Quality met?

Do you have the tools
to drive and communi-
cate project infor-
mation?

Are you managing projects on paper?
In email or PowerPoint or excel?

In someone's head?

Task Name v Duton
4 Marketing Campaign Planning 205 days

> Review Business Strategy Landscape days
» Develop Campaign Concepts 1days
» (reateLocalization Strategy 18days
» Communicate and Train Internal Organization 24 days
» Customer Relationship Management 16days

» Analyze Regional/Global Country Business 9 days
Models

> Develop Campaign 1days
» Develop Campaign Creativeand Testing ~ 30days
» Develop Strategy for External Fromotions 9 days

) Production 14days
» (ampaign Release 13days
» (ampaign Effectiveness 18days

Maréefing Campaign Planning Complete ~ 0days

Microsoft Power BI

PROJECT OVERVIEW

Miestones that are coming soon.
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Microsoft Project Online

Marketing Campaign Flanring Complete Fri3/14/14

LATETASKS
Tacks that are past due

Marketing Campsign Planning Mon 6/3/13

Communicate and Train Fii 10/11/13
Internal Orgarization

Determine regionsl ~ Wed

and country division 10/16/13

eommumicatinns

Fii 3/14/14 205 days

Wed 111313 24days
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Let us help with...

Project Execution— Let us run

LY

your project for you with our cer-
tified and experienced Project
Managers.

Project Management Training
PMI Certified PM Instruction
Project Systems Develop-
ment

Cloud / Hosted / On Premise
Change Management

Training and Execution

EPM Strategy Corp

Phone: 479-373-1374
www.EPMStrategy.com
E-mail:
Info@EPMStrategy.com



