
Turn Your Data into Actionable Intelligence
Did you know only 58% of businesses feel positioned to capitalize on their data?

Tallan’s industry-leading Data & Analytics team can help you bring together disparate data sources into a secure, reliable 
storage platform, and create intuitive dashboards that transform your data and empower real-time business decisions.

Client Success Stories
Business Intelligence Solution

“ Moran Towing had worked with Tallan before on a different initiative, so we knew they 
had the resources and the deep knowledge we needed to build a strong foundation. 
We have since implemented the recommendations of the roadmap with Tallan. Our 
Finance and Operations users can now access accurate information and they benefit 
from dramatically improved performance. Retrieving data used to take hours, now it’s 
down to a matter of seconds.”

 —JOE BAVIELLO, Director of Information Systems
 Moran Towing Corporation

BI Rationalization

Over many years of growth and acquisitions, MVP Health Care was in need of a solution 
to eliminate the manual work that came with its reporting processes. With the expert 
help of Tallan, the health plan engaged in a BI Rationalization to consolidate its 
reporting procedures and automate many manual processes.

Revenue Analysis



Hartford, CT (HQ)  |  Atlanta, GA  |  Boston, MA  |  Dallas/Ft. Worth, TX  |  New York, NY  |  Orange County, CA  |  Tampa, FL  |  Washington, D.C.
© 2017 Tallan, All Rights Reserved

To learn more about our business intelligence solutions or request a demo  
with our technologists, visit tallan.com/bi or email bi@tallan.com.

Experience Talent-Driven Innovation  
Founded in 1985, Tallan provides technology and business process consulting services to  

enterprise and mid-sized companies, as well as government entities, with a focus on Custom  
Development, Portals and Collaboration, Business Intelligence, Application Integration, Mobile  

Platforms, User Experience, Ecommerce, Web Development, and Cloud Services.

BI 101
What are our options?

Our technologists can help you understand the 
possibilities hidden in your data. 

This introductory conversation will familiarize 
your team with data and reporting tools and 

how they can solve some of your most pressing 
business challenges.

 

Our Offerings
Whether you are just beginning to understand your business data potential, or looking to take it to the next level, our 

offerings provide you with an effective BI solution that can be implemented across your entire organization 
and empower business decisions.

Readiness Assessment
Where do we start?

You know you need better BI. It’s hard to find, 
align and make sense of the data available.

We can help.

With this engagement, our experts dive into 
your business needs, to define a BI strategy or 

analytics proof of concept that take into 
consideration data storage, architecture, 

security and visualization needs.

BI Rationalization
How can we make this happen?

Putting readiness into action, our team wades 
through your disparate data sources, reports 

and processes to identify and remediate 
inconsistencies and inaccuracies.

We then apply best practices and automation 
to standardize your data and its use, providing 

a firm foundation for your BI, now and in the 
future - whether on-premises or in the cloud.

 

BI Optimization
How can we take it to the next level?
You’ve already got this BI thing down. Now it’s 

time to use it to better your business.

In this stage, we can modernize your business 
processes using tools that mine your data, 

build forecasting and planning systems, 
leverage predictive analytics and seamlessly 

incorporate these insights into your daily 
activities - transforming your data into 

meaningful organizational change.
 


